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Prefaces  
 

Within Mikrofinanshuset (the House of Microfinance) there are differen t 

organisations and companies with the same purpose, to provide poor people in less 

developed countries with tools to work themselves out of poverty. One off the 

companies is Jamii B Scandinavia that started in 2006 with the purpose to support the 

microfin ance organisation Jamii Bora in Kenya. The activity is carried out partly  in a 

Swedish limited company and partly  in a Swedish cooperative society where 

membership is available for private persons as well as legal persons. Both the limited 

company and the cooperative society are direct or indirect joint owners in Jamii Bora 

Kenya and lend money to Jamii Boraɀs microfinance activities and housing program .   

 

This document has been compiled by  Sara Belfrage, social analyst at 

Mikrofinanshuset, with the aim to increase the knowledge about Jamii BoraɀÚɯ

activities. The material has been obtained from interviews with Jamii Bora ɀs members 

and staff, previous  documentations and from current literature  on the subject.  As 

Jamii Bora is a fast growing  organisation, wi th new members added every day and 

with an activity that constantly develops, certain information and figures in the 

document risk to become out of date quickly.      

 

For further information and questions about Jamii Bora or concerning investments in 

Jamii B Scandinavia contact Mikrofinanshuset in Uppsala.  
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Executive Summary     

Jamii Bora is a microfinance institution serving the lowest segments of the society in 

Kenya. Microfinance is small scale financial services targeting the poor, and has been used as 

a tool to fight poverty around the world since its start in Bangladesh in the 1970s. 

Microfinance Programmes have reversed conventional top down approach by creating 

livelihood opportunities for the poorest citizen 

At present, Jamii Bora has around 250,000 members, growing day by day. The 

members of the institution are invited to open savings accounts and they can borrow 

twice as much as they have saved. Jamii Bora also runs numerous social programs 

such as counseling destitute people, alcohol rehabilitation, health and life insurances. 

Recently Jamii Bora transformed to become a deposit taking regulated MFI, thus 

offering their members full banking services.  

.ÕÌɯÖÍɯÛÏÌɯ)ÈÔÐÐɯ!ÖÙÈɀÚɯÔÖÚÛɯÍÈÚÊÐÕÈÛÐÕÎɯ×ÙÖÑÌÊÛÚɯÞÏÐÊÏɯÏÈÝÌɯÈÛÛÙÈÊÛÌËɯÈɯÓÖÛɯÖÍɯ

attention domestically and internationally is the housing program. In 2007 the 

development of a new city -- Kaputiei Town -- for 10.000 inhabitants started. The town 

and the houses are designed and produced in a way that will enable the very poor to 

acquire their own hous e through affordable housing loans.  

 

 
"Microfinance is not charity. It is recognition that poor people are the solution, not the 

problem. It is a way to grow productive enterprises and allow communities to prosper." 
                           Kofi Annan, former UN Secretary-General 
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Definitions  

 

Microfinance:  

Microfinance is an approach that involves providing financial services to individuals 

who are too poor to be considered by the traditional banks. The purpose is to enable 

poor people to engage in self-employment activities that generate enough income, 

allowing them to improve the standard of living for themselves and their families. 

Many of the institutions that are operating in the field today provide not only 

savings, credits but also other financial services. Some MFIs also include money 

transfer services, life and health benefits as well as social services such as training, 

education, and business support. 

 

Microfinance Institutions:  

A microfinance institution is an organization, engaged  in providing saving 

possibilities as well as extending microcredit loans for poor borrowers for income 

generating and self-employment activities. An MFI is usually not a part of the formal 

banking industry or government. It is usually referred to as a Non -Government 

Organization (NGO).  

 

 

Abbreviations  in the Document :  

Microfinance Institutions: MFIs  

Microfinance Programmes: MFPs  
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1Introduction to Jamii Bora  

Founded by Ingrid Munro with fifty beggars in Nairobi in 1999, Jamii Bora, which 

means ógood familiesô in Kiswahili, has grown into one of the largest microfinance 

institution (MFI) in Kenya, with almost 250,000 members to date. Jamii Bora works 

towards eliminating poverty in Kenya and eventually, in other parts of the World. 

Their mission is to assist their members to get out of poverty and build a better life for 

themselves and their families.       

 

Today, they work in urban and rural settings throughout Kenya, helping their members 

to move beyond poverty by providing financial credit, access to crucial services as 

well as a supportive network. As such, their organisation differs from other 

Microfinance organisations, not only as they offer a wide range of programs beyond 

microfinance loans, but also because they strongly believe that any family, however 

poor, miserable and hopeless, is capable of getting themselves out of poverty if the 

right means are available. Their supportive programs comprises access to education, a 

business academy, health and insurance programs, housing programs, alcohol 

rehabilitation, sharing of experiences from others that has managed to rise from 

poverty as well as special programs for street beggars, handicapped and orphans. 

These programs have emerged from within the organisation over time as problems and 

challenges have aroused; they are by the members and for the members. Their holistic 

approach towards their members has proven to be a successful strategy. It has resulted 

not only in positive changes in their membersô standards of living, but also in high 

repayment rates.    

They believe that poverty is a call for action, for the poor and the wealthy alike. 

Through enabling many more to have enough to eat, adequate shelter, access to 

education and health, and a voice in what happens in their communities, they believe 

that they can assist the Kenyans in building a better nation through healthier and 

stronger families.  

 

The foundation of their model is what they call óThe Ladderô. The ladder consists of 

several programs designed to remove obstacles and create potential for the poor and 

vulnerable to help them climb out of poverty. Important however, is that even though 

they provide with a ladder, the members have to do the climbing themselves. Some 

climb very fast, others climb slowly, but everyone climbs and that is what counts. 

With this unique model, they have been able to help some of the poorest women and 

men in Kenya to gain the control and ability to make choices that affect their lives, 

bringing them off the streets and out of the slums, empowering them to become self-

reliant and being able to move into stable housing. They believe that the only way to 
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help their members to move out of poverty is if they first learn how to help 

themselves. To achieve this, they need not only basic know-how, but foremost 

motivation, belief and self-discipline. They believe that this can be achieved in every 

human being. They trust that everyone has the ability to get out of poverty and create a 

decent life for themselves and their family, once they realise that it is possible and 

have gained enough self-confidence to start their journey. Therefore, entrepreneurship 

and innovation are leading themes in everything they do.  

 

An important part of their work is to show their members that it is possible to rise 

from poverty. A member that is on her way out of poverty will inspire and encourage 

those who have not started climbing yet. One of their core values is that ñit does not 

matter where you come from, what matters are where you are goingò. A poor person 

has nothing to lose except her poverty. Even if the dreams are not always fully 

realised, at least a dream have set its roots. Consequently, they also recognise the 

importance of cooperation between generations. If one may not realise her dream, her 

children may. However, learnt from past experiences, there are no limits of how far 

their members can reach. To quote Mrs Munro; ñThey initially thought the sky was the 

limit. Now they know it isnôtò.    

 

An example is Joyce Wairimu, once a street beggar that has now become a successful 

business woman with a óbusiness empireô in the slum of Soweto Kayole.  Joyce and 

her sons are running a successful cinema and two restaurants. They have also 

established a mobile catering service distributing lunches to schools. Their latest 

family business is a production of soft drinks. She has employed 62 people from the 

community. Joyce has encouraged and inspired hundreds of desperate people to join 

Jamii Bora and get out of poverty. Rolemodels, such as Joyce, plays an important role 

in their organisation as mentors, in which they inspire and infuse hope to the ones that 

still have a long way to climb. For this reason, they employ staff from within, people 

who knows the values of the organisation and who knows the mentality of their 

members. 

 

Jamii Bora recognises everyone as a member, not as a client or customer. In that way, 

everyone belongs to the ógood familyô of Jamii Bora. This creates a feeling of 

solidarity and inclusiveness which is a rather uncommon feeling among the poor who 

often feel excluded from the society. Jamii Bora is a grassroots organisation that 

makes no exceptions of who is to become a member, whether poor or rich, man or a 

woman, criminal or prostitute. What matters are the attitude and the motivation of 

their members. They do understand the basic conditions of poor people and that talent 

can grow even in the poorest areas. They believe that everyone is born with at least 

one talent and it is rather a matter of grabbing that talent and make something out of it. 

Consequently, someone who starts on the bottom with nothing can come further than 

someone that has had better prerequisites in life. By creating a familiar atmosphere, 

where each individual that comes to Jamii Bora feels respected, no matter what they 
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look like or where they come from, they infuse hope and will power among their 

members.  

 

Jamii Bora is soon to become a bank (by the time this document is being written) that 

is by the Kenyans and for the Kenyans. The purpose behind the idea is to create an 

inclusive financial sector rather than an exclusive one. A financial institution where 

poor and wealthy alike can come together.  

 

Their projects always aim for both social and economic development, as they are a 

financial actor with a strong aspiration for social development. To achieve this while 

being sustainable in the long run, reach more people, keep growing and invest in new 

technology as well as to shield for future problems, they must not only cover costs but 

also show profit. Relying on subsidies to cover costs is simply too risky. Subsidised 

funds and grants were partly instrumental for outreach and institutional development 

of Jamii Bora in the initial stage. Over time however, they have demonstrated their 

ability to operate independently, relying less on subsidies. After 10 years of existence 

on the market, Jamii Bora can proudly be called a lucrative and safe organisation to 

invest in, with members paying back the loans with near-perfect reliability (99 percent 

repayments). Consequently, their investors get returns on their money invested while 

at the same time they are able to reinvest the remaining balance back into the 

organisation. In that way, they are able to keep on expanding, become more efficient 

in their operations which will furthermore reduce costs and in the end have an even 

more positive effect on their members. Being profitable as an organisation also opens 

up the possibility of continuing their expansion into non savings and credit operations, 

such as social programmes and business schools.  

 

If the members would not be motivated, and if the organisation would not payoff, they 

would not be where they are today and would not be able to continue growing in the 

pace they do. Jamii Bora has therefore positioned itself as a profitable microfinance 

practitioner with its aim to make their members, the investors, and the organisation 

better off. It is a win-win situation.   
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2About Jamii Bora 

 

2.1 Jamii Boraôs History/Background 

The origin of Jamii Bora can be traced back 10 years, to 1999, when several street 

beggars in Nairobi begged Ms. Ingrid Munro, the founder and director of Jamii Bora, 

to help them improve their lives. These were women and mothers who were so poor 

they could not even afford a slum-dwelling. The idea of basic medical care or even 

food each day was mere aspirations for these people. Mama Ingrid, as she is called 

among the members, had just retired as the director of African Housing Fund (AHF), 

which was housing for the poor and homeless in Africa. During her time at AHF she 

had also been working on a special program of rehabilitation of urban destitute, which 

put her in contact with these women who was now reaching out for help. Being in 

Africa for more than 15 years by that time, Ingrid had learnt that no one can be lifted 

out of poverty for the reason that once you let go they will fall down again, maybe 

even deeper and harder than before. That is because they lost all their ability to survive 

on their own. Instead, the changes and willpower to get out of poverty needs to come 

from within, from themselves. ñIt is one thing to be supportive and influence them to 

get out of poverty, but to lift them out of poverty is another thing; therefore, the actual 

climbing they have to do themselvesò (quotation, Ingrid Munro).   

 

Kenya, among many other African countries, have been relying on foreign aid for 

decades, which have not lead to better conditions for the poor and vulnerable. Instead, 

it has created dependency and further marginalisation. Ingrid therefore told the women 

that were begging her for help: ñif I am to help you, you have to promise me to do 

something for yourselfò, and that is when they started to save. Ingrid promised for 

every Kenyan Shilling they saved (10 Kenya Shilling equals approximately 1 SEK), 

she would find someone to give double as much. The unique thing is, then, that it 

started with trust. Also, she thought it was just a small óclubô, a group of women that 

were very special. But, it grew like a bushfire! After just a few months it had to be 

formalized and it was named Jamii Bora, meaning ógood familiesô in Kiswahili, which 

was a proper name for an organisation where you can be very poor but you are still a 

good family, and you still have the talent to get out of poverty. 

 

The principles of Microfinance was nothing new to Ingrid as she had studied the 

success story of Grameen Bank in Bangladesh during her time at both UN-HABITAT 

and AHF. She noticed that it was the most sustainable and practical financial solution, 

even for housing. Subsequently, when Ingrid started working with Jamii Bora  she had 

come to realise that to attack poverty one can not only target one sector of the 
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problem, such as access to credit. Poor people need to have support from several 

different angles, where the whole spectrum of poverty has to be incorporated. One has 

to support all the aspects of their lives that hold them back so they can help themselves 

and their families to move out of poverty.  

 

2.2 The Organisation Today 

Within a short time, Jamii Bora has grown from a small organisation with a handful of 

staff, working with the most vulnerable groups in the society, to become the largest 

MFI in Kenya with -- by the time this document is being written -- more than 250 000 

members and 90 branch offices all over Kenya. It is estimated, however, that Jamii 

Bora has had an indirect impact on over 1 million people
1
. Everyday new members are 

joining the family of Jamii Bora and everyday new dreams are being planted. Their 

focus has also broadened to include rural areas, and they are currently working 

throughout Kenya, from North to South and West to East. They are even targeting 

communities that traditionally lack access to financial services.  

 

Jamii Bora ôs headquarter is located in Nairobi with approximately 45 staff members 

who correspond to different divisions and programmes within Jamii Bora . Those 

divisions are: IT, Research and Marketing, Outreach, Loans, Human Resource, 

Business Academy, Health, Special Projects (disaster relief), Levuka (alcohol 

rehabilitation program), Tumaini (special social projects), Legal and Accounting. Each 

branch office is responsible for registration of new members, receipts of savings and 

loan repayment, monitoring timely loan repayments and review of loan applications. 

Many of their staff, both at the headquarters and the branch offices, has been former 

members of Jamii Bora, and therefore they understand their membersô mindset and 

needs. This is an important ingredient for success, especially in areas such as Kibera 

and Mathare slums where the challenges are many and the member base is large.  

 

Small loans, even as little as 100 KES (10 SEK), are given as start capital for small 

businesses such as vegetable stalls, tailoring businesses, mechanical businesses, 

medical clinics and so on.
2
 However, it is important to point out that Jamii Bora 

carries out the central idea that loans are not charity and has to be paid back. Even if 

some business projects have relied on initial funding, it has been just for óstart-upô 

costs, not a means to sustain the business in the long run. As such, Jamii Bora rely -- 

as banks do -- on the fact that loans will be paid off, with interest.     

 

2.2.1 Who are the Members of Jamii Bora?  

The majority of people that come to Jamii Bora for a loan do not have the collateral 

that is required by conventional banks: physical collateral. Most often they have a very 

low-income, if any at all, and are self-employed, often household-based entrepreneurs. 

                                                
1 The number is based on Kenyaôs total fertility rate that is around 4.8 per woman, which makes the figure rather 

underrated.  
2 For further information on Jamii Boraôs microfinance program please look at section 4.1, where it is thoroughly 

explained.    
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In rural areas, they are usually small farmers and others who are engaged in small 

income-generating activities such as food processing. In the urban areas, the activities 

are more diverse and include shopkeepers, service providers, craftsmen, street/market 

vendors, etc.        

 

As an alternative to traditional banksô collateral, Jamii Bora lends out credits in forms 

of self-selected groups of five as a substitute. Most often each member of the group 

has his or her own business plan, but every member of the group is liable if one or 

more members default on the loan. The joint liability serves as collateral, since even if 

an individual project fails and some of the borrowers are unable to pay, the group as a 

whole might still manage the debt. In economic terms, this also cuts down on the need 

for Jamii Bora  to monitor its members, since the members will have the incentive to 

monitor themselves.  

 

The repayment record has, however, shown to be almost faultless with 99 percent. One 

important reason is the joint responsibility and liability to ensure regular rates of 

repayment among group members. It has been established that loans are more 

effectively paid off if small groups are created, and loan responsibility is made a 

collective responsibility. Another factor that is crucial for their success is the social 

support they give each other as a group. Group members are encouraged to meet 

frequently and help each other to solve business problems. For entrepreneurs, this can 

be a particularly useful benefit.  

 

Jamii Bora does not believe in being discriminatory in their selection of membership, 

whereas many MFIs have been focusing strictly on women. A reason for this is that 

they believe that women have a higher repayment rate than men and that access to 

credit positively contribute to female empowerment. Jamii Bora, on the other hand, 

believes it may even contribute to reinforcing existing gender imbalances by excluding 

men from microfinance schemes. Moreover, it is a heavy burden on women to be the 

key household income contributor. Jamii Bora point of view is that for every man that 

join Jamii Bora there is one woman less that has to do everything herself.
3
 The focus 

of Jamii Bora is therefore on the family and the cooperation between generations. That 

means that both husbands and wives, brothers and sisters, children (over 18 years old) 

of members, can become a member of Jamii Bora. However, members of the same 

family cannot join the same repayment group, and that is to mitigate the risks of 

repayment failure. The role of the family and the collective plays a larger role in this 

culture compare to the northern part of the hemisphere where the individuality has 

more weight. Together they have more power to act than as an individual.  

 

Because Jamii Bora accept everyone that comes to them for membership, it also 

means that criminals are welcomed. ñIt does not matter where you come from, what 

matter is where you are goingò. Wilson Maina has been a member since 2000, and he 

                                                
3 About a third of Jamii Bora ôs members are men.   
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has been climbing fast during these years, becoming one of the more successful 

members. Wilson was once a thief and one of the most wanted ones in Mathare Valley 

slum, one of the largest slums in the world. Today, he is admired by many in his home 

and he has set an example to other criminals and poor in the area by becoming a 

successful ex-thief businessman.      

 

2.2.2 Cost-effectiveness and Financial Sustainability  

Jamii Boraôs approach is based on liberal market values and norms. Efficiency, 

sustainability, and profitability are the key components that shape their discourse and 

policies.                

 

In comparison to other development interventions, Jamii Boraôs microfinance strategy 

has proven to be both cost-effective and self-sustainable. As they manage to show 

good profit, it enables investorsô to receive returns on their money invested while at 

the same time they are able to reinvest sufficient funds back into the organisation. 

Further, being profitable as an organisation enables us to continue their expansion into 

non savings and credit operations, such as housing and social programmes. Unlike 

many other interventions, results are improving with the scale of outreach. 

Furthermore, money aid to the poor provides only short-term relief to their situation, 

simply because the money is not an infinite supply. Past experiences of money 

allocated to poverty by the government shows that it does not necessarily result in 

decreased poverty or less exclusion in the society, even in the short term.  

 

Jamii Bora has proven that there need not to be a trade-off between reaching the 

poorest and attaining financial sustainability as an organisation. Further, there is 

sufficient evidence according to Morduch and Barbara (2002) that targeting poorer 

clients can achieve substantially higher repayment rates than those targeting richer 

clients. According to them, it is a widespread misperception that the poorest 

constitutes a greater credit risk and that costs per unit of small loans tend to exceed the 

costs per unit of larger loans (Ibid).    

 

2.3 The Ownership Structure of Jamii Bora   

Jamii Bora Trust was registered as a charitable Trust in 1999 in Kenya. Gradually the 

organisation has developed to compose of a number of activities, from microfinance to 

insurance schemes. In January 2007 the Jamii Bora Group was restructured to provide 

a logic and sustainable legal framework for its many operations, all to ensure that the 

members are served in the most efficient way. At present, the Jamii Bora Group 

comprises three main operational areas-- Microfinance, Social Programs and Housing 

Programs-- that are organised either as individual companies or as separate 

administrative departments.  
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The primary shareholders within Jamii Bora are Jamii Bora Trust (JBT) and Jamii 

Bora Scandinavia AB (JBS) together with Baraka and related parties, and a number of 

other smaller shareholders. JBS was founded in 2006 with the sole purpose to invest in 

equity in Jamii Bora companies and provide loans to meet the external financing needs 

of the Jamii Bora Group.  

 

As a result of the restructure in 2007, all microfinance activities (credit and savings) 

are now carried out in Jamii Bora Kenya Ltd, fully owned by Jamii Bora Bank Ltd. In 

addition, Jamii Boraôs microfinance program has expanded its operations by running 

through a deposit taking regulated institution -- óa true peopleôs bankô. Jamii Bora 

Bank Lts is owned by Jamii Bora Trust (25%), Scandinavian Group which includes 

Jamii Bora Scandinavia AB, Nordic Microcap Investment and Strömme Foundation 

(40%), Baraka and related parties (15%) and other Kenyan shareholders (20%). 

Eventually, the intention is that Jamii Bora Bank Ltd will be merged with Jamii Bora 

Kenya Ltd where all the microfinance activities are currently managed. 

 

Within Jamii Bora Trust they are also running the following programmes:  

- the Health and Life benefit programmes,   

- the Tumaini and Levuka programmes (the social programs),   

- Special Projects (Disaster Insurance),  

- the Business Academy,     

- the Housing programs  

 

The social programs are operated and financed directly by Jamii Bora Trust, whereas 

the housing programs are two separate companies. The first one is Jamii Bora Makao 

Ltd where everything that concerns housing production is being managed. The Jamii 

Bora Trust owns 55% in this company and JBS 45%.   

 

The other company is Jamii Bora Kaputiei Ltd. That program manages common goods 

and utilities in Kaputiei, such as sewage and water systems, and garbage collection. 

Jamii Bora Trust also owns 45% and JBS 45% in this company. Moreover, JBS has 

provided subordinated loans to Jamii Bora Kaputiei to meet the financing needs of the 

project.     
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2.3.1 Jamii Bora Group Organisational Chart: 
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3Background of the Problem 

Home to some of the worldôs most fascinating natural wonders and people, Kenya is 

considered a wealth of biological and cultural diversity. Historically, the post colonial 

era has seen the country struggle with extensive political corruption, leading it to a 

current situation where nearly 18 million people, out of 30 million, come under the 

poverty line of $ 2 per day, and thereby fall out of the scope of formal banking 

services (Omino, 2005). Poverty has been steadily increasing throughout Kenya since 

1980, even if they have received foreign financial support for decades.  This poverty 

increase has also lead to immobilizing development in education, gender equality, 

HIV/AIDS reduction, maternal health, environmental progress and basic infrastructure 

(Foundation for Sustainable Development). The richest 10 percent of the Kenyan 

population controls almost half of the nationôs wealth while the poorest 10 percent 

hold less than 1 percent (Ibid). This situation generates many negative economic 

influences, including lack of hope that hard work will pay off; a belief that is vital to 

the motivation of the poor and the economic growth of development nations.   

 

3.1 Issues and Problems faced by the poor and un- bankable      

The poor people are viewed as being unreliable and un-bankable by the conventional 

banks, for the reason that they lack the collateral needed to secure loans. Moreover, 

allowing loans small enough to be appropriate in those instances, and to people that 

may even live in rural areas beyond the reach of traditional banks, is considered to be 

unprofitable as the transaction costs (monitoring and enforcement) becomes too high.   

 

The informal sector in Kenya is estimated to be 6.4 million people (Bureau of African 

Affairs). Many of those are within what are called micro and small enterprises (MSEs). 

According to a national survey that was given in 1999
4
, 20 percent of the countryôs 

total employment was involved in micro-enterprises, contributing to more than 25 

percent of non-agricultural GDP (Omino, 2005). Despite this important contribution, 

only 10.4 percent of the MSEs receive credit and other financial services, due to the 

formal banking system in Kenya who regards the informal sector as risky and not 

commercially viable.     

 

Development of the informal sector represents an important means of creating 

employment, promoting growth and reducing poverty in the long-term. However, it 

appears that the Kenyan banking system is designed in the way that excludes rather 

supports a majority of the legal working population. It is a system that has, 

                                                
4 Although the data is quite old (no update has yet been done), the figures are most likely as high today, if not 

higher.   
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unfortunately, marginalized the poor even more, where it is almost impossible for poor 

people to climb out of poverty due to lack of finance for their productive activities. At 

the grassroots level, the growth of microfinance and micro-enterprises plays a critical 

role in bringing capital, financial strategies, and economic opportunity to underserved 

communities throughout Kenya.   

 

3.2 From Invisible to Bankable     

Microfinance came up as a solution to the problem faced by the poor and un-bankable. 

These small scale financial services for the poor -- providing tiny loans and savings 

accounts -- are today being used as a tool to fight poverty around the world since its 

start in Bangladesh in 1976.
5
 Microfinance Programmes have reversed conventional 

top down approach by creating livelihood opportunities for the poorest citizen. The 

topic of microfinance has received extra attention lately, since the United Nations 

blessing who declared 2005 to be the International Year of Microcredit. This 

correlates well with the Millennium Development Goals whose primary aim is to half 

the proportion of people living in extreme poverty by 2015 and whereby microfinance 

is viewed as a prominent means to achieve this. Furthermore, in 2006 the Bangladeshi 

economic professor Muhammed Yunus and the microfinance institution he founded-- 

Grameen Bank -- shared the Nobel Peace Prize.           

 

As an industry, microfinance is a relatively new phenomenon in Kenya, with a few 

agencies starting in late 1980s, but the sector gaining the status of an industry only in 

the last 15 years (Otto et al.,2002). Microfinance has gained support from both the 

Government of Kenya and International Donors who has indirectly provided a boost to 

this sector. In the early 1990s, the Government established a Structural Adjustment 

Program that liberalized the economy and caused the Government to support micro-

enterprises to counter possible negative effects of this liberalization (Foundation for 

Sustainable Development). Over 100 organisations, including about 50 NGOs, 

practice some form of microfinance business in Kenya today. However, only 20 of the 

NGOs practice pure microfinance, while the rest practice microfinance alongside 

social welfare activities (Omino, 2005). In 2007, Kenya passed the óMicrofinance Billô 

in cooperation with the Association for Microfinance Institutions (AMFI) to regulate 

those institutions that practice microfinance. The aim of the bill is to protect those who 

fall outside the traditional banking services from corrupt microfinance institutions.
6
  

 

The promises of microfinance are built on the hopes that much of the poverty can be 

eradicated and that economic and social structures can be transformed through giving 

                                                
5 Although, the idea of microfinance, which meets poor peopleôs needs for small loans, is as old as the recorded 

history of humanity (Khandakar, 2004). But there are several features of the current system of microfinance 

movement that differentiate it from the traditional informal credit facilities. For instance, the movement to 

expand financial services for the poor as a grassroots development strategy is a relatively recent phenomenon. 

Lenders like Jamii Bora, unlike the traditional informal credit agencies, do not operate purely of profit motives. 

There initial reason for starting the organisation was to take the poor in Kenya out of poverty.  
6 AMFI presently has 36 member institutions, with Jamii Bora being one of them.  
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financial help to low-income households that previously has not had access to the 

formal banking sector. Many microfinance institutions today offers a wide range of 

financial programs together with varies and extensive number of products and advices. 

Whereas some programs do only fit a handful of borrowers, others are available for 

millions. The minimum loan to be taken varies greatly among MFIs and some are only 

for individual loan takers, others just for women. While some MFIs only lend out to 

income generating purposes, others accept óconsumption loansô, which means loans to 

health related purchases, household improvements or to childrenôsô school fees 

(Lerpold and Romani, 2007). Common among all microfinance programs is 

nevertheless the idea, note the idea, to lend out money at reasonable costs, to people 

that would never else be reached by the traditional financial institutions.  

 

Jamii Bora believe that one of the essential factors contributing to success in micro-

entrepreneurship is access to capital and financial services. With a microfinance loan it 

enables entrepreneurs in developing countries to start or expand small businesses, such 

as selling fruit and vegetables, running a small retail shop or a restaurant, tailoring or 

weaving baskets. Some Jamii Bora members are extremely creative and business 

oriented and has succeeded in creating several businesses that they are now running. 

This has in turn employed a number of people creating jobs for the locals.  

Consequently, income from these businesses provides better food, housing, health care 

and education for the entire family, and perhaps most importantly, hopes for a better 

future. As the type of collateral required by conventional banks (physical collateral) 

cannot be provided by the poor members, Jamii Bora (among other MFIs) lends out in 

forms of self-selected groups as a substitute to this. Thus, microfinance differs 

significantly from many other development interventions in that it can be financially 

sustainable, covering costs and achieve profitability without needing continuing 

subsides.  

    

3.3 Main challenges within Microfinance  

Microfinance has no shortage of critics. Probably the most common criticisms concern 

the balance between two competing incentives: being self-sustainable and profitable, 

opposed to reaching out to the very poorest people in the society. Avoiding the poorest 

in a community in favour of offering loans to the less-poor appears to be a common 

strategy for many MFIs, and the finding is a frequent returning theme in microfinance 

research. Numerous of studies have found that the very poorest are systematically 

excluded from microfinance programmes. Instead, there is an emerging model of 

microfinance that better resembles commercial banking, where the poorest are being 

left out. Hence, this highlights a primary strategic question for the microfinance 

movement.  
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Regional Breakdown of Access to Microfinance Services 
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Furthermore, if microfinance is supposed to be an effective mechanism to alleviate 

poverty they cannot simply behave as charities, because they are not charities. In order 

to survive, they must also charge rates high enough to counter risk, avoid going to 

communities that require a more labour intensive operation, or avoid high risk 

altogether. So these organizations must make choices with regard to how they wish to 

be viable, especially if they wish to be economically self-sufficient (as opposed to 

relying on outside aid). As such, critics find fault with prosperous MFIs, arguing either 

that their interest rates are too high, or that they are not lending to the poorest people 

in the community. In short, these institutions are often seen as focusing on being self-

sufficient at the expense of battling poverty (Ruben, 2007). It has been proposed that 

interest rate ceilings should be imposed on MFIs, but this might lead them to avoid 

lending to poorer people. Besides, a rate ceiling might discourage potential investors 

or put a MFI out of business (Fernando, 2006).   

 

Strictly speaking, this is not the Jamii Bora model, to target the less risky poor, those 

people who qualify for programs but also have an established credit history and an 

established business. But if this model predominates in the developing world, it is 

likely that the poorest people will be left behind, contradicting to its original purpose 

of being a poverty alleviation strategy. The Jamii Bora model, however, forces the 

microfinance programs to focus on the poorest in the society, and it emphasizes the 

need to be sustainable and self-sufficiency rather than the core aspiration to be profitable. 

Studies have shown that programs that make poverty reduction an explicit goal and 

make it a part of their organizational culture are far more effective at reaching poor 

households than those that value finance above all else (Morduch and Barbara, 2002).  

 

Nonetheless, Jamii Bora has proven that there need not to be a trade-off between 

reaching the poorest and accomplish financial sustainability. Jamii Bora has been 
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called revolutionary and ground-breaking within the microfinance industry as they 

managing to target the poorest segment in the society and at the same time being 

profitable. Jamii Bora also offers credit at relatively low interest rates compared to other 

MFIs in Kenya, and where the larger loans (Daraja Business Loans) are repaid on a 

declining loan balance, which is less common. One of Jamii Bora strategies is to keep 

the operational cost as low as possible and in that small loan can generate profit as 

well. Moreover, as Jamii Boraôs brand name has spread steady, especially since the 

post-election violence, many more people are turning to Jamii Bora as a reliable place 

to invest their money in.  

 

A much different criticism has focused on the matter of empowering women. While 

many microfinance programs lend solely to women, studies of women borrowers have 

found evidence in varying degrees that control of the loan is often transferred to the 

husband or other male relative, depending on the program, region, or measurement. 

Women have been seen redirecting loans to men right in front of their bank officers, 

and sometimes they have been forced to join by their husbands (Goetz and Gupta, 

1996). Consequently, women are often not the end user of the loans. Of particular 

concern, of course, is that these women nonetheless bear the liability for repayment of 

any loans. It is far easier for the women to borrow than to repay. Jamii Bora  point of 

view has therefore been that for every man that join Jamii Bora  there is one woman 

less that has to do everything herself. The focus is therefore on the family and the 

cooperation between generations, rather the solely on women.  
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4 The Ladder: Programs & Methods  

This section explains their method: óthe ladderô, step by step, that they provide for 

their members. The ladder consists of several programs designed to remove obstacles 

and create potential for the poor and vulnerable to help them climb out of poverty. As 

everyone else, these people need several basic conditions in place to become 

entrepreneurs, such as capital, knowledge and inner self-confidence. Destitute people 

live under harsh conditions, with inadequate housing and services such as water 

supply, sanitation, waste disposal, communications and transport infrastructure, health 

services, and education. To pull oneself out of poverty under these conditions, they 

need to inspire and infuse hope to their members. For that reason their role models, 

success stories and supportive network play a vital role. 

 

With this unique model, they have been able to help some of the poorest women and 

men in Kenya to gain the control and ability to make choices that affect their lives, 

bringing them off the streets and out of the slums, empowering them to become self-

reliant and being able to move into stable housing.  

 

There has been a trend over the last decade among MFIs to move towards a minimalist 

approach, which often exclusively emphasises on credit access, which it sees as the 

ómissing pieceô of poverty alleviation. It is misleading, however, to think that the only 

aim should be to provide as many cheap loans as possible. That would be the 

impression gained from those MFIs who emphasise ómicrocreditô rather than 

ómicrofinanceô. Their stand point is that there is more to finance than credit, which is 

why they provide with a wider range of services. If you give a poor person a loan and 

do not see that their other needs are met, they may even be worse off. They therefore 

try to support all the aspects of their membersô lives that hold them back so they can 

help themselves and their families to move out of poverty. For instance, members may 

need such things as insurance, education, healthcare, and housing, to help them move 

up and out of this cycle of poverty instead of spiralling downwards. Even if the core 

program of Jamii Bora is microfinance, the other programs available are to support 

members on their way out of poverty. In other words, the social programs of the ladder 

complement the microfinance part rather than being a substitute.     

 

It varies from member to member where on the ladder she starts to climb when she 

joins. Some members may only acquire the microfinance part, whereas others may 

need the whole spectrum of programs offered, and therefore starts climbing from the 

first step of the ladder. Important however, is that even though they provide the ladder, 
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the members have to do the climbing themselves. Some climb very fast, others climb 

slowly, but everyone climbs and that is what matters. 

 

The ladder keeps growing according to the needs of the members and in pace with the 

organisationôs expansion. As of today, Jamii Bora is óa true peopleôs bankô that 

developed from the need of the members. They have come to understand the 

importance of being flexible and adjustable to the surroundings and towards their 

members needs. The world around us is constantly changing, and so are they. They 

believe in an organisation that is progressive, who is learning from mistakes, takes on 

challenges and look ahead to try to anticipate future problems. As they do take on new 

members everyday, and as they do frequently open up new branch offices all around 

the country, it is important to be adaptable to their environment.  

 

4.1 Jamii Bora Microfinance     

Jamii Bora Microfinance is the main program of Jamii Bora and is managed within 

Jamii Bora Kenya Limited. It consists of loans and savings, where members can open 

savings accounts and borrow twice as much as they have saved. In order to acquire 

membership, it is mandatory to open a savings account with Jamii Bora, but there is no 

minimum saving required. The initial membership fee is 200 KES (100 KES for 

registration fees, 50 KES for the card and 50 KES for the disaster fund).    

 

Furthermore, there is a very strong link between savings and loans. To qualify for a 

loan from Jamii Bora for the first time, a member has to start by saving for a minimum 

of 6 weeks. This is a security for Jamii Bora to see whether new members infuse trust, 

by showing his or hers devotion. A member is always required to have savings with 

Jamii Bora when taking a loan (the size varies according to the loan), which work as a 

safety net in case the member runs into financial difficulties. Another mechanism used 

by Jamii Bora  is the group lending strategy where members work as guarantees for 

each other if one fails to repay his or hers loan. However, this is extremely rare with 

an estimated default rate less than 1 percent (which consists of payments delayed more 

than 30 days). Reasons for this are partly the membersô loyalty towards the 

organization. They do not want to endanger the unique chance they have been offered 

to build a new and better life for themselves and their families. Another reason is the 

loyalty towards their group members who they do not want to let down. Finally, Jamii 

Bora encourage the members to borrow according to their limit and their business, so 

they can afford to pay back the loan. Jamii Bora also uses a policy of graduate loans. 

In other words, all borrowers start with small loans, and in paying back those loans 

they become eligible for more ambitious loans. Payment discipline is further 

encouraged by the incentive for borrowers to gain future access to more credit.  

 

4.1.1 Operation  

When a group comes to one of Jamii Bora branch offices for registration for the first 

time, they meet a bank officer who goes through the process of how to become a 
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member, what is required of each one of them and provide basic information on how 

to open and run a business. Most of them are their own entrepreneurs with their own 

business plan and idea. Common businesses among Jamii Bora  members are: 

greengroceries, hair saloons, second-hand clothes, electronics shops and selling 

cooked food, as well as agriculture and stock-raising in rural areas. There are several 

different loans that are being offered: business loans, school fees loans, housing loans, 

and water and agriculture loans. The conditions of the loans are adapted to the purpose 

of the loan. By 30 June 2008, Jamii Bora had given out over 234,600 loans to its 

members and a total of nearly 2, 270 million KES (227, 000, 000 SEK) as loans to 

members. Jamii Bora members had in their loan guarantee savings accounts with Jamii 

Bora a total of nearly 250 million KES.   

 

Jamii Bora is breaking new ground within the microfinance industry with the new 

mobile technology being used for bank services. Using existing telephone 

infrastructure, they have put handheld POS (point of sale) devices in all their branches 

and all outlets all over the country, allowing us to register new members on-site, 

immediately provide members with debit cards, and track banking transactions. 

Through the use of this technology they will continue to increase their reach into 

remote communities. This also has a positive impact on repayments and profits for 

isolated members as it enables them to do their repayments without having to travel 

very far, which has been the case previously. That has been both time consuming and 

costly as these members might lose a whole day of production each week travelling 

until the loan has been repaid. 

 

4.1.2 Micro Business Loan 

Once members have saved with Jamii Bora for a minimum of 6 weeks, they are 

entitled to their first loan, a so called Micro Business Loan. The first loan can be 

between 100 and 60 000 KES (10 ï 6000 SEK), but not more than twice the memberôs 

savings. The first loan cannot exceed 10 000 KES (1000 SEK). The borrower pays 0.5 

percent flat interest rate per week, and the loan must be repaid within 50 weeks. The 

borrower decides the number of weeks she wants to keep the loan, and interest is 

charged only up to the day the loan is fully paid. Most common is to keep this size of a 

loan 3 to 5 months, but there are members that clear their loans in just a few weeks.   

 

A loan of 10 000 KES paid over a maximum period of 50 weeks, will give an interest 

of 2500 KES in total. The member will end up paying a sum of 250 KES (25 SEK) 

weekly over a 50 weeks period before she has cleared the loan: the interest plus the 

loan equals 12 500 KES, divided by 50 weeks. Conventional banks often require 

customers to pay the whole sum altogether, instead of spreading it out, into smaller 

instalments. They realise it would create problems if their members were required to 

do the same, as the amount would constitute a psychological obstacle, making it 

difficult to pay back. Instead, by repaying weekly the amount does not look as big and 

insurmountable for their small wage earners. In addition, it creates discipline and self-

confidence among people that have never before borrowed money.   
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Jamii Bora ôs lending is concentrated on the needs of the members. Thus, the majority 

of the loans are very small.
7
 The average loan is about 7, 200 KES (720 SEK). Almost 

80 percent of the loans are less than 10 000 KES (1000 SEK), and many of the first 

loans are even as small as a few hundred KES. However, these first loans usually have 

a dramatic effect on the lives of the members. For example, a potato street seller who 

is typically selling around 5-10 kg, has come to the level of 400 KES in saving and 

can thereby borrow 800 KES and buy a 130 kg sack of potatoes which would 

dramatically change her life. She could now buy the potatoes at wholesale price and 

still selling them at the same price as before, leaving her considerably better off than 

before. Normally, after 3-4 weeks she will come back for her next loan, now having 

saved 800 KES and being able to borrow 1600 KES to buy 2 sacks of potatoes. Jamii 

Bora has many members who started with loans less than 1000 KES and within 1-2 

years has grown into big businesses.   

 

4.1.3 Daraja Business Loans  

A successful Micro Business Loan Borrower with a well performing business may 

eventually require a larger capital. These members can apply for a Daraja Business 

Loan after having had a record of at least three Micro Business Loans with perfect 

repayment. Daraja means bridge in Kiswahili, and that symbolises the bridge from a 

micro loan to a larger loan. These loans are between 60 000 KES and 700 000 KES 

(6000 ï 70 000 SEK). Jamii Bora offers ódeclining interest rateô of 0.5 percent per 

week on this loan, meaning that interest is calculated on a declining loan balance, 

repaid within two years. Most common among MFIs is óflat interest ratesô (similar to 

Jamii Boraôs Micro Business Loans) meaning that interest is calculated on the initial 

loan amount, rather than the declining balance as the loan is gradually repaid.    

  

4.1.4 School Fees Loans 

The School Fee Loan originated from when Jamii Bora  in an early stage realized the 

difficulties among members to repay on time due to the relatively high school fees for 

their children (and often there are several children in each family) compared to what 

they were earning. Jamii Bora introduced a School Fee Loan alongside the other 

business loans, which means that a member is allowed to have both loans at the same 

time. However, they are only allowed to borrow for their childrenôs school fees after 

one successful business loan, and the conditions are the same as Micro Business 

Loans. The school fees loans help the parents to even out the payment of school fees 

over fifty weeks.   

 

4.1.5 Housing Loans 

The housing loan was developed when they came up with the idea of building their 

own town: Kaputiei town, south of Nairobi.
8
 A member that has showed a record of at 

                                                
7 This also means that the majority of their borrowers are very poor people who cannot afford larger loans.  
8 For more information on this project, please go to section 4.6.  
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least three successful Micro Business Loans are allowed to borrow for a Housing 

Loan. An additional requirement before a housing loan is approved is to have saved a 

minimum of 10 percent of the value of the house. For example, a two bedroom house 

in Kaputiei costs 350 000 KES (35 000 SEK), and it is required that you have 35 000 

KES in savings if you are to borrow the whole amount. Savings in this account cannot 

be withdrawn until they mature. This loan is to be paid on a monthly basis over a 

period of ten to fifteen years with an interest rate of 8.5 ï 10 percent.  

 

  

4.1.6 Water and Agriculture Loans  

Water is the way out of poverty in many dry areas in Kenya. Drilling boreholes 

however is too expensive for one family to invest in. Further, it is not allowed to drill 

too many boreholes too close to each other. Consequently, families have to organise 

themselves in order to select suitable sites for a communal water projects. Jamii Bora 

assists these families to drill the borehole and establish the legal ownership structure. 

The members will all take small loans from Jamii Bora and become joint owners of 

their communal water project.  

 

In a similar way rural members can organise themselves to establish entities to 

enhance the income and viability of their farming and stock-raising. Jamii Bora  offers 

a unique concept of Water and Agriculture Loans in the rural areas at very favourable 

interest rates and with Jamii Bora  as the contractor to make these projects a reality at 

low cost.  

 

4.1.7 óA True Peopleôs Bankô 

They have prepared ourselves to become a deposit taking regulated MFI-- óa true 

peopleôs bankô-- that is by the Kenyans and for the Kenyans. One of the reasons for 

making the transformation is due to the regulations enforced by the Central Bank of 

Kenya, the so called Microfinance Prudential Regulations. By the time this was 

officially announced by the Central Bank, Jamii Bora discovered a small bank-- City 

Finance Bank (CFB) -- that was for sale. CFB was a small licensed bank in Kenya that 

had gone into bankruptcy some time back. It had been placed under the administration 

of Central Bank of Kenya (CBK) but had later been rehabilitated and was now for 

sale. By acquiring CFB, Jamii Bora also acquired all necessary licences and rights 

needed to operate as a Bank. The merger of CFB and Jamii Bora Kenya Ltd (JBK) has 

recently taken place. By becoming a bank means that Jamii Bora can use the deposits 

for lending and thus increase its volume considerably. In other words, membersô 

savings will be used for lending, instead of JBK needing to borrow from other banks 

and paying high interest rates.   

 

Another reason for transforming to a bank is the need of the fast climbing members. 

To keep the successful ones in Jamii Bora as they are the front figures and 

inspirational to other members the need of a bank is necessary. Once they step over 
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that bridge, from poverty into becoming a potential client for the commercial minded 

banks, the temptation will be there to turn to them as they will simply lure the best 

customers -- usually those borrowing the largest sums and with the best credit records 

-- by offering them better rates. For that reason Jamii Bora has taken the decision to 

become competitive with those banks so they can keep their successful members. 

However, the organisation is still tailored for the poor and needy, which is Jamii Bora 

ôs primary goal, to tackle poverty. But they do not believe in being financial exclusive, 

instead the need of a Kenyan bank for the indigenous people is much in need, where 

wealthy and poor people come together equally in a joint venture. They believe that 

the civil society in Kenya needs to work together in a joint course of action to be 

influential on a larger scale. 

 

4.2 Health and Life Insurance  

About a year after the start of Jamii Bora, a tendency of falling back on their 

repayments became more common. When Jamii Bora started to look into the problem 

it became apparent that clients defaulted on their repayments were usually because the 

member itself or a family member had fallen sick and the money was therefore spent 

on hospital bills instead of repaying the loan. Most of them did not have any savings 

to take off to pay the bills, nor any insurance as no insurance company would offer an 

affordable policy to them. This raced a concern of management of these people from a 

poverty level, as they could not run their businesses. Instead, Jamii Bora decided to do 

it themselves, to offer all members two benefits-- Health and Life Benefits-- that is 

affordable to all their members.      

 

4.2.1 Health Benefit  

Jamii Boraôs Health Benefit is unique benefit for the member and the entire family. 

When a person has been qualified for a loan in Jamii Bora, it is advised to take health 

insurance. There are two different ones being offered: one for 1200 KES, which 

covers the member plus 4 children under 18 years old; the second one is for 1400 

KES, which covers a member plus a spouse, plus 8 children under 18 years old. The 

insurances last for a year and you pay weekly for 50 weeks, as a loan. In every 

province Jamii Bora is working with at least one hospital, partner hospital, to make 

sure that all members have access to medical care. At present Jamii Bora has 43 

partner hospitals all over the country. 

 

The Health Benefit covers all inpatient treatment including maternity and HIV/AIDS, 

and has no upper limit in costs. Jamii Bora is covering the costs and has never raised 

donor money on health insurance. Moreover, Jamii Boraôs health programme has 

benefited many members and has saved many lives. Most likely, when the life of a 

mother is saved, five to eight children are being saved from becoming orphans and 

street children.  
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4.2.2 Life Benefit 

Jamii Boraôs Life Benefit is another unique benefit for being a member of Jamii Bora. 

Members with loans pay 1 percent of the loan amount for this benefit. In case of a 

memberôs death or permanent disability, Jamii Bora will pay the outstanding loan 

balance in full and the next of kin will receive the memberôs savings plus an 

equivalent amount from Jamii Bora. Thus the family will remain with twice the 

memberôs savings and will have no responsibility for the loan. Contribution to the Life 

Benefit is mandatory for a member with a loan. 

 

 

4.3 Jamii Boraôs Business Academy   

Working with the poorest people in the society one can expect that a majority of those 

have little or no education. Starting and running a business may demand some basic 

skills in such things as business administration. Jamii Bora has come to develop a 

business school in accordance with membersô needs, and today there is a wide 

spectrum of courses being offered to its members. These courses are:   

¶ Entrepreneurship Skills, 

¶ General Business Studies, 

¶ Home Economics,  

¶ Management and Leadership,  

¶ Basic Computer Skills, and 

¶ Literacy and Language Skills.  

 

Jamii Bora provides with three different levels per course:  

 

Level 1: This level provides the students with the basic skills in the subject. The level 

one course covers classroom lessons 4 hours per week for 8 weeks, to the cost of 500 

KES. The student is expected to carry out her own assignments and homework 

between lessons.  

 

Level 2: This level provides further in depth studies and covers 16 weeks with 4-hours 

classroom lessons per week, to the cost of 1000 KES. The student is expected to carry 

out her own assignments and homework between lessons.  

 

Level 3:  This level provides advanced studies and covers 32 weeks with 4-hours 

classroom lessons per week, to the cost of 2000 KES. The course includes a personal 

research project for the final diploma. The student is expected to carry out her own 

assignments and homework between lessons. 

 

The Business Academy also provides tailored-made workshops and seminars for 

different types of businesses. However, they adapt the training to membersô businesses 

and their ability to read and write. Furthermore, Jamii Bora  has established a close 

relationship with Africa Nasarene University with the purpose of developing Jamii 
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Bora ôs Business School to such a level that it is able to issue diplomas and degrees 

connected to this University. Another vision is also to offer higher education for the 

staff and the members within Jamii Bora. In order to do that, the school needs to 

collaborate with institutions of higher learning so they can help Jamii Bora to develop 

these courses. It will be professionally run and it will also offer education in the Jamii 

Bora concept to MFIs and NGOs and other interested parties.  

 

4.3.1 Jamii Bora Staff Training 

Rigorous Jamii Boraôs rapid growth has required a continuous staff-training 

programme. New recruits from the different branches are admitted to the staff-training 

programme on a regular basis. After a rigorous training on all aspects of the work they 

are to carry out, they will be accepted as staff of Jamii Bora depending on their 

performance during the training. There is continuous professional education, such as 

courses and seminars, for already employed Jamii Bora staff to enhance performance 

and dedication. They believe that the staff of Jamii Bora is the secret behind their 

success as they come from the membership and therefore understand the members.   

 

4.4 Social Projects 

Because of the unique strategies and methods used, Jamii Bora has been able to reach 

some of the poorest and most vulnerable women and men in Kenya to gain the control 

and ability to make choices that affect their lives, bringing them off the streets and out 

of the slums, empowering them to become self-reliant and being able to move into 

stable housing. In addition, as Jamii Bora works with this segment in the society, who 

has fallen out of the system, they are also in need of other programs than just 

microfinance (savings and credit) in order to make their way out of poverty.  

 

4.4.1 Tumaini: Counselling street beggars, plantation workers and the 

handicapped   

The Jamii Bora Tumaini programme provides counselling and encouragement to the 

poorest of the poor and has concentrated on the street beggars in Nairobi since 1999. 

Tumaini means hope and Jamii Bora Trust has put this into practice by giving hope to 

the hopeless.  

 

Fifteen social workers are actively encouraging, counselling the most desperate among 

the poor, the street beggars in Nairobi city centre. The social workers convince the 

beggars that it is possible to get out of even the worst kind of poverty. The Jamii Bora 

social workers know what they are talking about, because all of them were once street 

beggars themselves. Even the Manager of the programme was once a beggar in the 

streets. That is probably one of the secrets behind the success rate of the Tumaini 

programme.  

 

The Tumaini programme also targets landless plantation workers since 2001 and the 

handicapped since early 2002. Jamii Bora decided to target these two groups as they 
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are considered to be among the most vulnerable groups in the society with little or no 

privileges. Being a landless wage worker, one is in a more vulnerable position than 

being a small landowner or tenant. At least you then have some kind of security with 

the land that you can sow on. Three social workers are working with the plantation 

workers and two with the handicapped. The method of work is the same as with the 

street beggars. The social workers working with the plantation workers were all 

plantation workers themselves and the social workers working with the handicapped 

are all handicapped themselves. Their social workers are extremely effective in 

spreading the Good News that it is possible to get out of even the worst kind of 

poverty and misery.  

 

The purpose of the Tumaini programme is to give even the most deprived and 

vulnerable person a new dignity and self-esteem so they can bring out their own 

capacity and help them self to see and understand their own potential to get out of 

their misery. This programme is unique in Kenya in many aspects as beggars have 

never before been organised in effective self-help groups to get themselves out of 

poverty. What they have come to understand is that in helping street children in a 

sustainable way would be by first helping their mothers out of the streets. For each 

mother that gets out of the streets, she is able to take care of her own children (of 

maybe 5) for many years.  

  

4.4.1.1 A Home and Education for Orphans and Street Children  

More than 90 Orphans and street children without guardians have been given a home 

and education in their Jamii Bora home in Kitengela and 16 others are supported with 

education in Elburgon, Nakuru and Kadjiado. These are street children without parents 

and children of deceased members and they donôt have any relatives who can take 

over the responsibilities of their deceased parents. 38 children are currently in primary 

school, 43 are in Secondary school. Their children are doing very well in school and 

several are at the top of their class.  

 

Many children have gone through vocational training and joined Jamii Bora carpentry 

workshop and the housing programme in the building materials factory and 

construction teams. Close to 20 of the older street boys were accepted as staff trainees 

in Jamii Bora and have graduated to full staff members in the microfinance 

programme.  

 

4.4.2 Levuka    

Over the first three years of operation, it became clear that a majority of the Jamii 

Bora members had at least one suffering alcoholic in their families. The suffering 

alcoholic was holding the family back when they were striving to get out of poverty. 

For example, a drunken son or husband would steal the small income of the mother, 

thus preventing her from running her business in a successful way. The alcoholic 

family member would often seriously injure himself and the family would incur major 

medical costs that also affected their livelihoods. Many members who are the sole 
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income earner and managers of the small family business were regularly beaten up and 

not able to manage their business for days and weeks.  

 

It became increasingly clear to us that alcoholism and drug addiction was a wide 

spread disease among the poorest families and created enormous suffering among their 

members. Instead of excluding men from their organisation, which many other MFIs 

do because it is expected that they will use the credit for alcohol, Jamii Bora instead 

introduced the Levuka programme in October 2003. Levuka is a Kiswahili word 

meaning óto become soberô. The Levuka programme has had a major impact on their 

membership, and it has insured repayments. The programme has three major 

components, which are:  

 

1. Training of Levuka promoters  

Interested members are trained to promote the Levuka principles of a sober life in their 

neighbourhood. They are trained to understand the problem of the suffering alcoholic 

and what it takes to take him or her out of that problem. They are also trained to 

understand the problems of families with an alcoholic. Thus they can advise and 

encourage families to seek help, and they can explain what help is available and how it 

works. Their out-reach awareness programme is now very strong and hundreds of 

Levuka groups are meeting several times a week in different slums and plantations to 

give encouragement and support to each other.  

 

2. Out-patient treatment of suffering alcoholics and drug addicts  

Their counsellors have all been suffering alcoholics themselves, gone through 

treatment and become sober. They have received professional counselling training and 

are providing treatment of very many alcoholics from member families. The results 

have been very encouraging. Even the manager of the Levuka program, Tom 

Thiongôo, has himself been suffering alcoholism.  

 

3. In-patient (residential) treatment of suffering alcoholics and drug addicts  

Jamii Bora refers members of their Levuka clubs to inpatient treatment at established 

rehabilitation centres. Mr Thiongôo has managed to negotiate substantial discounts 

with some centres that make it affordable for their members and their families that 

suffer from alcoholics. The suffering families can take special Levuka loans in Jamii 

Boraôs microfinance programme for these treatments.     

 

4.5 Special Projects: Disaster Insurance   

Jamii Bora has established something that is called disaster insurance within the 

organisation. To become registered for these benefits that it comprises, members pay 

50 KES at registration and then 10 KES on a monthly basis to keep the insurance. 

Even if one does not have any savings by the time a disaster occurs and hits the 

business, she/he is allowed to take a loan. A member can receive a maximum of 15, 
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000 KES from the disaster insurance as compensation for losses and can immediately 

take a new loan to get back on their feet.  

 

However, Jamii Bora was not prepared to handle the crises that occurred in Kenya as a 

result of the election held on 27 December 2007. In the span of only one week the 

poor were exposed to serious destruction of lives and property. Several people lost 

their lives, and close to 500, 000 were left homeless and displaced. Jamii Bora 

members were among the worst hit by the post election violence. In January 2008 it 

was estimated that almost half of their members were seriously affected by the crisis. 

The fruits of many years of hard labour among the members literally went up in smoke 

during a few weeks of disorder in the country. Many of them lost their homes and live 

in refugee camps or are crowding up with friends and relatives in already overcrowded 

rooms. 

 

Jamii Bora has the capacity to understand and organize the families in the slums. 

Furthermore, Jamii Bora has disaster insurance in operation since June 2007 and had 

established experience and methods for handling members in a disaster situation like a 

fire that had destroyed the business premises or attacks by thieves that have plundered 

the store of a memberôs business. This insurance scheme is practical and can move in 

rapidly in a crisis situation. This was recognised by international organisations and 

Jamii Bora that was appointed by the Red Cross and the UN to be the lead agency for 

the distribution of relief food and mattresses in the Nairobi slums. The World Food 

Programme (WFP) was providing the food and Jamii Bora was distributing it and 

providing all the logistics through its branch network in the slums.  

 

Jamii Bora learnt over night how to become a disaster/relief organisation. Whereas 

many other organisations left Kibera slum, which was one of the most affected areas, 

Jamii Bora stayed and helped their members. Jamii Bora decided to rethink all 

previous plans and focus on helping its members back on their feet. The disaster 

insurance that Jamii Bora established in June 2007 was designed to manage a few 

disasters at the time, but was not sufficient by far in a situation when the entire country 

was in despair and the majority of Jamii Bora members needed urgent assistance. 

Jamii Bora therefore made all effort to raise international funds to supplement the 

disaster fund contributions by Jamii Boraôs members so that the fund had sufficient 

resources to assist all members in distress. It turned out to be extremely successful, 

and the funds together with Jamii Bora ôs disaster insurance have been able to assist 

over 68, 000 families to re-establish and develop their businesses. 38, 509 families had 

benefited from interest relief during the month of January 2008 when no interest was 

charged on their outstanding loan balances.  

 

The contribution from the disaster insurance follows Jamii Boraôs normal rules of 

microfinance even through it has been supplemented by donor funds, which was due 

to the national wide crisis in this situation. Moreover, the families who benefit from 

the disaster insurance have contributed to the insurance scheme. They do not want 
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their members to get used to a óhand out mentalityô that could destroy the culture of 

responsibility that they have developed with their members over many years.  

 

As their policy is to accept everyone that comes to Jamii Bora for assistance and as 

they do believe that everyone has an inner strength, they even worked with the youth 

who was among the ones that triggered the violence during the post-election. They are 

now running small businesses at the local market in Kibera slum from the start-up 

capital they borrowed, so they do not remain in that state of unemployment which 

causes them to be violent. Jamii Bora is making special effort to reach out to 

unemployed youth by offering them small loans for start-up businesses, something 

that will alleviate youth crime in the slum area, which is a huge problem.  

  

4.6 Jamii Bora Housing project 

It is estimated that almost 2 million people-- approximately 60% of Nairobiôs 

population-- lives in the slums. The problem is that housing in Nairobi is till too 

expensive for a poor person. According to Cities Alliance, ñMost poor Kenyans want 

to have a home of their owné[yet] at every step in the progressive-build process, 

from acquiring land to building a basic unit to obtaining financing, poor households 

face limited options or active enforcement of restrictive legislationò (Cities Alliance: 

Shelter Finance for the Poor Series, Issue 4, April 2003). But with Jamii Boraôs 

construction of new towns-- started in 2007 with a pilot project 60 kilometres south of 

Nairobi, Kaputiei town-- affordable housing and business premises in a clean and 

environmentally sound urban development is suddenly becoming a reality for many of 

their members. Their viewpoint is that you can never finally get out of poverty if you 

cannot get out of those slums. When a member has been climbing for awhile, he or she 

most likely wants to move up to the next step on the ladder and move into stable 

housing.     

 

The town is expected to be completed in 2010 and will consist of 2000 homes that are 

to house at least 10.000 people.
9
 It is being built on a 293 acre parcel of land with all 

the infrastructure and services needed, such as: proper roads, piped water and sewer, 

garbage collection, electricity, a town centre with 3100 business premises, a nursery, 

primary and secondary school, a hospital, playgrounds for children and sports ground 

for all, and a small industrial area. The residential areas are organised in 

neighbourhoods of 250 houses each. The homes are 50 square metres with two 

bedrooms, a sitting room and a bathroom built in permanent material that are produced 

in a factory on site. The factory provides employment to members and will enhance 

the familiesô capacity to repay their housing loans. Each house costs 350 000 KES 

(35 000 SEK) which successful members can borrow and repay within 10 to 15 years. 

There are a few houses constructed with four bedrooms and costs 495, 000 KES.  

 

                                                
9 However, homes are already being inhabited as they are being completed.  
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The town is designed to be eco-friendly and green rich town with plenty of trees that 

will not only look beautiful, but will be good for wind protection and in time income 

earning from wood sales. Wetlands have been constructed for recycling wastewater 

which is particularly important in this semiarid area. In addition, the total cleaning of 

wastewater will protect the environment of all down-stream communities. This is 

revolutionary in Kenya as it has never been done in any of the towns. Jamii Bora has 

collaborated with the best expert within this field, from the Environment departments 

at the Universities in Kenya and the Institute of Engineers. Electricity has been 

another challenge for Jamii Bora to meet, as both being expensive for their members 

and the electricity company has been delaying their promises of electricity in Kaputiei. 

Instead, Jamii Bora decided to install electricity with the help of solar panels on each 

house, which is both inexpensive to use and environmental friendly. Once you 

installed it, which costs 12500 KES, it is free to use and works in all rooms in the 

house.  

 

The members will not only live in the town, they will also be working and create small 

enterprises where they can prosper individually and as a community. Jamii Boraôs idea 

to build a new town for the poor and by the poor that is both affordable and safe, will 

move many members further up on the ladder. Ms Munro says: ñThey live this dream 

and they build this dream, and they not going to wait for anyone to make their dream 

come true.ò It has not been done before, by anyone. Not even by SIDA or by the UN. 

So Jamii Bora  is ground-breaking with this type of project. Hopefully, there will be 

many more to come, both from us and from other organisations that can reproduce 

their idea. Provide with affordable stable housing for the poor is something that needs 

to be done on a larger scale as the pressure in the slum areas is becoming unbearable 

and more and more people are moving from the rural to the urban areas which is 

making the situation worse. Building new towns such as Kaputiei will contribute 

greatly to remove pressure away from the city centre and create new economic 

ecosystems that have their own micro-economy and that complement neighbouring 

communities and local industries. Jamii Boraôs innovations of eco-friendly housing 

and the utilization of microfinance products to help the poor members to move out of 

the slums will hopefully serve as a model and further experimentation for both the 

local and international field of urban planning and housing.   
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5 Impacts and Results 

For the past 10 years, Jamii Bora has pioneered a holistic, bottom-up strategy that has 

empowered hundreds of thousand women and men all over Kenya to meet their basic 

needs on a sustainable basis. Compared to many microfinance institutions, Jamii Bora 

has a different way of measuring success. To us the most important number is how 

many people that have climbed up from poverty. They counter the idea that 

microfinance can only assist the economically viable. Instead, they have come to 

understand the importance of a well-designed microfinance programme that reaches 

out to the poorest in the community. This focus is unique among microfinance 

organisations. Most often, the poorest people will be missed out, either because they 

are excluded by microfinance organisations, or as they will tend to exclude 

themselves, not seeing the programs being for them. Jamii Boraôs success in reaching 

extremely poor people partly has to do with the time they spend getting to understand 

their members and gain their trust. Every branch Jamii Bora opens is in a slum or poor 

neighbourhood, ensuring that the poorest are being served. Jamii Bora has been very 

successful especially in two larger slum areas, Kibera and Mathare
10

, where the impact 

of their programs is clearly visible.  

 

Jamii Boraôs programme approach-- from microfinance (basic savings and lending) to 

education, health insurance schemes-- has proven to be an efficient way to support the 

members in their way out of poverty. It has also proven to be more financially 

sustainable and enables us to survive and keep on growing as a microfinance 

institution. One of the more apparent results that they have managed to deliver is a 

sustainable high growth rate while showing profitability. At present they have over 

250 000 members, expecting a total member base of over one million in 2011.  

 

The repayment rate has been very high among their members. As of today they have a 

bad dept of only 0,06% on a total volume of almost 300, 000 loans or 2.5 billion KES.  

Jamii Bora Kenya Ltd showed a record profit of 35 million KES in 2007, which has all 

been reinvested in Jamii Bora.    

 

Jamii Bora microfinance allows poor people to protect, diversify and increase their 

sources of income, the essential path out of poverty and hunger. The ability to borrow 

a small amount of money to take advantage of a business opportunity, or to pay for 

                                                
10 They have already reached 25 percent of the poorest households in Mathare, and they have three folded their 

membership base from 4000 to 12000 in Kibera in 9 month (from January to September 2008).  
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school fees, can be a first step in breaking the cycle of poverty for their members. 

Similarly, poor households will use a safe, convenient savings account to accumulate 

enough cash to buy assets such as inventory for a small business enterprise, to fix a 

leaky roof, to pay for health care, or to send more children to school. Jamii Bora also 

helps safeguard poor households against the extreme vulnerability that characterises 

their everyday existence. Loans, savings, and insurances help smooth out income 

fluctuations and maintain consumption levels even during difficult periods. The 

availability of their programs and financial services acts as a buffer for sudden 

emergencies, business risks, or events, such as a floods or a death in the family that 

can push a poor family into destitution.  

    

5.1 Measuring Success    

When assessing the impact of their work, it is important to understand that poverty is 

not just lack of credit. It has many dimensions and complexities, such as deprivation, 

vulnerability, powerlessness, illiteracy, and health factors, which harm peopleôs sense 

of well-being. These areas of human development are extremely important to take into 

consideration when working with poor people. The objective of their programs is to 

create sustainable positive changes in the lives and livelihood of their members. 

However, there are no quantitative impact evaluations or studies that have been done 

so far. They are currently planning an internal impact assessment study of their work 

that will be presented in pace with the findings. Consequently, in this stage, they can 

only present an overview of impact areas based on their experience from the field.  

 

In their daily operations however, they measure success when members manage to 

climb out of poverty. If a member says that she is no longer poor, she may even say 

that she feels órichô from what she has managed to acquire. These results are what 

really count. They know their members and they know whether they are in the process 

of climbing out of poverty or not by the relationships they have with them. Moreover, 

what is important to understand is that people do not climb out of poverty after one 

loan; it is a long process. If they start measuring people against a scale developed for 

measuring poverty, it will be difficult to appreciate the small gradual improvements 

that have happened for each individual member.  

 

5.2 The Economic Effect  

The economic effect experienced by the members is probably the most immediate one, 

which in turn has a strong impact on a wide range of poverty reduction targets such as 

income, health, nutrition and education. A sustainable economic effect, on an 

individual level, is only achieved when members and their families become self-

sufficient and can support themselves without further assistance. Their experiences 

show that their work has had a positive impact on their membersô possibility of 

creating their own micro enterprises and generating their own income.   
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Further, their business schools have given many of their members an understanding of 

how to run a business and to plan their own economy. Several of these members have 

become successful entrepreneurs running multiple businesses and employ many 

people. The improved economic situation has allowed their members to plan for their 

future and send more children to school. This confirms that access to convenient and 

affordable financial services empowers and equips the members to take own decisions 

that affects their lives in a positive way. They support them in the process, but they 

build their own financial solutions, for their own good, so as to become self-sufficient.  

 

5.3 Impact on Health  

As a strategy for removing poverty, they are also focusing on improving the health of 

their members, which is among the main concern in low-income countries like Kenya 

where the burden of disease is heavy. It is a growing recognition today that poor 

health is a dimension of poverty, as it leads to further impoverishment.  For example, 

deaths in the family, taking time off from work when fall ill, and health-care related 

expenses can reduce incomes and savings dramatically. It can also lead to selling 

assets and indebtedness. Moreover, illness is often the main reason for failure to repay 

loans among microfinance clients in general.  

 

Increased  and  more stable income among their members have lead to better nutrition 

and living conditions, thus better health. It also allows members to treat health 

problems promptly rather than waiting for conditions to deteriorate. As Jamii Bora 

also provides with loans and assistance for water projects, it has improved many 

members, their families and communities with clean and safe drinking water.  

 

Consequently, health interventions have become an integral part of their work today. 

They have seen the positive effects it has had on their members and their ability to 

raise from poverty. It also reduces number of members failing to repay their loans due 

to health problems. They have established partnerships with hospitals all over the 

country to offer health insurances to their members,  

 

5.4 Impact on Education          

An important goal of Jamii Bora is to spread the light of education to their members 

and, eventually, throughout the society. It is considered, that on a household level, 

educational status is one of the strongest influences on income and poverty. Education 

is positively associated with rising productivity and innovation, in which economic 

growth depends. Equally important, improved access to education can help the poor to 

participate in markets on more equitable terms, a process that can improve the 

distribution of income. Further, the correlation between parental education and child 

mortality has been extensively documented.  
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One of their first programs to be introduced was the Business Academy. This has 

enabled poorly educated members to improve their business skills as well as literacy 

and language skills, and become successful entrepreneurs. A tendency they have seen 

among their members is that they invest in their childrenôs education as a first thing to 

do with the new or increased income from their microenterprises. Membersô children 

are likely to go to school and stay in school for longer than seen in the past. To support 

this priority, Jamii Boraôs microfinance programs have developed new credit and 

savings products specifically tailored to school expenses, such as the School Fees 

Loans. This has increased the ability of poor families to provide their children with 

good education. Furthermore, it has lead to increased awareness of the importance of 

education. They have also had an impact on education opportunities for disadvantaged 

children (i.e. orphans and street children) as they have provided them with necessary 

technical and financial support.     

 

5.5 Impact on Vulnerability  

As poverty is dynamic, with people moving in and out of it constantly, vulnerability is 

an important part to consider when fighting poverty. People in the process of rising 

from poverty or in the early stage of economic uplift are more vulnerable to 

unforeseen problems as they have not yet reached economic stability and can therefore 

easily be thrown back into poverty if problems arise. Given that Jamii Bora serves a 

high-risk population, in the event of an unexpected disaster, such as violence or 

natural disaster, both Jamii Bora  and the members can become vulnerable.    

 

Consequently, vulnerability can be minimized by providing insurances for the poor. 

Over the past years, they have introduced life and health insurances as well as disaster 

funds to their members. These benefits have helped mitigating the risks and challenges 

that many of their members face when living in poor areas. At the same time as it has 

reduced their vulnerability, it is also shielding their organisation from problems 

previously faced, such as membersô default in repayment due to sickness or a disaster 

that has occurred due to human or environmental damage.    

 

5.6 Impact on Empowerment   

The impacts of their programs are clearly visible when meeting members of Jamii 

Bora in the Mathare and Kibera slum areas. Today, they show both pride and dignity 

for what they have achieved. They have something now which they did not have 

before - a plan and a dream of what they will achieve in the near future. It is obvious 

that they show no lack of fantasy or dreams of the businesses they can create. This is a 

clear contrast to the lack of self-confidence and belief in their own possibilities they 

showed prior to becoming members of Jamii Bora.    

 

Increased responsibilities and participation in different programmes and group 

meetings has had positive outcome in terms of empowerment effect on a personal 

level for their members. Studies have shown that group lending is more empowering 
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than individual lending. They therefore encourage their members to meet on a regular 

basis, often once every week. These meetings give them the opportunity to express 

problems and issues they might have with e.g. repayment and/or their business and 

exchange new ideas and values. It also gives them a chance to be part of a larger social 

process, and for some that have not been part of a group outside the family, it allows 

them to develop a sense of identity.   

 

A simple reason behind this group-based strategy is that people acting together will 

often achieve goals that they cannot reach alone. Though this can be true for an entire 

society, they have found that the marginalised find it far more difficult to undertake 

forms of collective action which might help them in addressing their social 

disadvantage. These group-based meetings can promote social empowerment by 

providing an opportunity for a greater sense of awareness and influence on social and 

political issues.  

 

5.7 Jamii Boraôs Revolutionary Work  

As a microfinance institution, Jamii Bora is revolutionary in its way of working. They 

go against all the principles of microfinance and other development strategies. With 

their belief that ónothing is impossibleô, they have achieved many óimpossibleô things 

during their 10 years of operation. Many organisations have claimed that it is 

impossible to reach the poorest of the poor with microfinance; Jamii Bora started with 

the beggars and made them help themselves out of poverty. Some say that you cannot 

be sustainable providing small loans of 200 KES. They have done just that. They 

understand what basic conditions poor people have and that talent has nothing to do 

with where you start. Instead, one who starts on the bottom with nothing can come 

further than someone that has had better prerequisites in life. They are not an 

organisation that makes profit on the poor, but with the poor.   

 

5.7.1 Kaputiei Town- A Town for the Poor and by the Poor 

When finished, Kaputiei Town will contain 2000 houses with approximately 10.000 

inhabitants. This ófusionô of poor people coming together to design and build their 

own town has never been done before. Not in Kenya, nor in any other countries. This 

project has sparked a movement, bringing people together regardless of their ethnicity 

or tribe. It could be viewed as creating a new middleclass in Kenya, which in turn will 

strengthen the civil societyôs development as well as the development of democracy. 

For most part of the world, it has been very important to develop a poor country into a 

welfare state. Even the World Bank admits that asset formation is as important as 

income generation to take people out of poverty. However, it is usually terribly 

underestimated when talking about getting people out of poverty. They therefore 

consider housing as one of the more important topics with regards to poverty 

alleviation, and against all odds, they were determined to make this project work and 

prove that quality and affordable housing for the poor is possible achieve.  
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Furthermore, protecting and restoring the natural environment is a fundamental part 

when working towards poverty alleviation. Jamii Bora sees the condition of the local 

environment as key to the development process. However, poor and marginalised 

people lack the resources needed to reduce the negative effects of a degraded 

environment, and damaged ecosystems will probably hit the most vulnerable groups of 

the society the hardest. In this light, the link between environmental change and 

human development is an important priority for Jamii Bora. From an early stage of 

their housing construction plans they saw the potentials of building an eco-friendly 

settlement for their members to live in. Moreover, it contains innovative solutions such 

as recycling methods to clean sewer water and recycle it back into clean water for the 

town.  

 

5.7.2 Way of Handling Crises & Members   

A year ago, in January 2008, Kibera area looked like a nightmare, with houses and 

markets on fire and thousands of people being killed due to the clashes. Their success 

in reaching extremely poor clients has attracted unique partnerships, and during the 

crises Jamii Bora became one of the distribution centres for the World Food 

Programme. Moreover, the municipal government and donors collaborated with Jamii 

Bora to rebuild the destroyed Toi market, a micro-entrepreneur market which had 

1,774 traders before the crisis. The partnership has resulted in 2,563 new market stalls 

for displaced clients to restart their businesses.  

 

When violence broke out, it became unsafe for loan officers to visit their clientsô 

micro-businesses and follow up on loan repayments. After being displaced, several 

members could have disappeared and defaulted on their loans. Instead, they chose to 

stay and informed Jamii Bora of their new business location. The members knew Jamii 

Bora had products they could benefit from even though they were not in a position to 

repay their loans on time because of the crisis. The trust they have developed between 

the organisation and their members is not only unique but has also proven very 

valuable to us, especially in those types of situations. They have come to know their 

members and the members know each other, which also leads to frequent innovations 

and development of ideas from their members. They believe in a órealô bottom-up 

development approach, where changes and improvements are to come from within 

rather than from without which makes the organisation more fruitful and handy.  

  

5.8 Jamii Boraôs Strategy in a context of the Millennium Development 

Goals   

The United Nationsô Millennium Development Goals (MDGs) have spurred the 

development community with an urgent challenge to improve the welfare of the 
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worldôs neediest people. Those goals are to be achieved by 2015, which briefly can be 

described as: 

1. Eradication of extreme poverty and hunger. 

2. Achieve universal primary education. 

3. Promote gender equality and empower women. 

4. Reduce child mortality. 

5. Improve maternal health. 

6. Combat HIV/AIDS, malaria and other diseases. 

7. Ensure environmental sustainability. 

8. Develop global partnership for development. 

     

The 8 goals are quantified targets for addressing extreme poverty in its many 

dimensions-- income poverty, hunger, disease, lack of adequate shelter, and exclusion 

-- while promoting gender equality, education, and environmental sustainability. 

Microfinance has been portrayed as a way to meet these goals. Looking at the fact and 

findings that has been given of Jamii Bora throughout this document, there is 

sufficient evidence to support the positive impact Jamii Bora has on achieving the 

target. These goals can only be achieved with adequate instruments prepared for it. To 

make microfinance available to the bottom half of the population will have a decisive 

influence. While there are many biases presented in the literature against extending 

microfinance to the poorest, there is little evidence from Jamii Boraôs experiences to 

support this position. However, their stand point is that if microfinance is to be used as 

an instrument, specific targeting of the poorest will be necessary. Without this, it is 

unlikely that programs will be suitable for and focused on that group. The experience 

of Jamii Bora shows that microfinance is effective in helping poor people to use their 

own efforts and creativity to meet their basic needs, which is done on a sustainable 

basis. Hence, the poor members of Jamii Bora can benefit from microfinance both 

from an economic and social wellbeing point of view and this can be done without 

jeopardizing the financial sustainability of Jamii Bora.  

 

Furthermore, the creation of their new town, Kaputiei, takes a comprehensive 

approach of addressing extreme poverty. By combining the best scientific and local 

knowledge, they address all the major problems simultaneously -- hunger, disease, 

inadequate education and housing, lack of safe drinking water, and absence of 

essential infrastructure -- to make these things available for the residents of Kaputiei. 

Their knowledge tells us that assisting the community with those necessary things 

create self-sustainable development in the long-run.   
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6 Voices from the Field  

Jamii Bora members are hard workers that are fighting to make a living. They are 

flexible individuals that are using every opportunity and every means that comes their 

way to derive an income. They have so much entrepreneurship within them that is 

rather about finding the means than the skills. People that come to Jamii Bora often 

have a determination to make a better living for themselves and their families which 

already show a strength willpower and self-discipline. Following there are some 

examples of successful members that have uplifted themselves and their entire family 

from poverty and are today proud Jamii Bora members.   

 

Among the very poorest of the poor, you have some absolutely outstanding, brilliant 

people, who would have been top executives anywhere if they had the chance to go to 

school, Ingrid Munro says. Claris Adhiambo is one of those that could have gone that 

far. She was one of Munroôs original groups of fifty beggars, whose husband drove 

her out of their home after she gave birth to her fifth child. For 15 years she was a 

beggar in the streets before joining Jamii Bora. She started her first steps out of the 

streets with a loan of only 1500 KES, which she started a small business of selling 

fish. She used to fry fish and chips to sell to workers who needed an inexpensive 

lunch. Her daily income was no more than what she could get as a beggar, but she was 

working for herself and proud of it. By using her loan she had gained her dignity and 

self-confidence.  

 Clariceôs business grew step by step and she was soon able to take 

bigger and bigger loans. In total she has taken twelve loans and repaid 

all of them successfully. Today Clarice has a wholesale business 

selling fish in Gikomba market to many shops, hotels and restaurants 

and to the small vendors in town. Clarice also has a restaurant serving 

fish dishes. In addition to this, she has become a landlord, renting out market stalls to 

small shops in the Soweto slum. She has brought herself from being a beggar on the 

streets to being what she considers a rich woman and she has inspired hundreds of 

desperate people to join Jamii Bora and get out of poverty.     

     

 

 

 

Wilson Maina was once a thief and one of the most wanted ones in 

Mathare Valley slum, one of the largest slums in the world. This was 

until he joint Jamii Bora in 2000, one year after their launching. 

Wilson is one of the more successful members, someone they call a 
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fast climber. Today, he is admired by many in his home and he has set an example to 

other criminals and poor people in the area that it is possible to get out of poverty and 

the destructive life as a criminal. Before he joint Jamii Bora, he chose that type of life 

as a criminal because he thought it would be better to be shot dead by a policeman 

than to slowly starve to death from poverty. But things changed when he heard about 

Jamii Bora and realised to his astonishment that he was welcome to be a member. For 

the first time in his life he found that people did not look down on him but instead 

welcomed him to join the family of Jamii Bora. Jamii Bora encouraged him to believe 

in himself and showed him that he can get out of poverty if he wants to and if he is 

determined enough. Today he has four small businesses and he has even managed to 

become a landlord with two rental properties. Wilson has borrowed 18 times from 

Jamii Bora, where the first loan consisted of 2000 KES. The next step on the ladder 

for him is to move into the new town in Kaputiei. Having managed to change his own 

life, Wilson is now active in counselling other young men to get out of crime. Today 

Wilson is a model for many and he demonstrates that in Jamii Bora it does not matter 

where you come from, what matters is where you are going. 

 

 

Susan Wangui grew up in a poor, rural area of Kenya. She 

was the only one of her siblings to attend school but was 

forced to drop out after fourth grade when her family 

could no longer afford the school fees. Her parents kicked 

her out when she became pregnant at 17. Hoping to find 

work, Susan and her infant son moved to Nairobi, where 

she got married and had a daughter. Her husband left her 

when he found out that she was HIV-positive. Unable to find work and with no means 

to support her two small children, Susan ended up in prostitution.   

 

Susan learned about Jamii Bora from neighbours in her slum, and decided to join. She 

completed Jamii Boraôs business training, which improved her business skills and 

gave her the confidence to begin her clothes mending and sales business. Jamii Bora ôs 

microfinance services enabled her to quit prostitution and move her family into a 

better and safer house-- with a floor, running water, a waterproof roof and locking 

door-- luxuries they did not have previously.     

 

With each increasing loan, Susan buys more raw materials in bulk at lower costs, thus 

increasing her businessôs profitability. She is convinced she would not be alive 

without Jamii Boraôs medical insurance and access to HIV medication, and cannot 

imagine what would become of her children, as there is no one else to care for them. 

Susan has savings for the first time and is striving to earn enough to ensure her 

childrenôs educations so they can break free from the chains of poverty. 
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A skilled and speedy cyclist rounds the corner of 

Enterprise Road and Funzi Road in Nairobiôs industrial 

area. His style, his speed and his pride on the bike show 

that he is a professional cyclist. He enters the gate to the 

Jamii Bora headquarters and parks his bike. With ease he 

detaches his crutches from the bike. It is only then you will 

realize that Dedan Ireri only has one leg as his right leg 

was amputated at the hip.  

Dedan was a street beggar as a child and teenager. But a 

car ran over him when he was still a young child begging 

in the streets and his right leg had to be amputated. Dedan 

then had to learn to survive in the streets with only one leg. 

In 1994 Dedan finally agreed to go to an informal school to learn how to read and 

write after being convinced by Ingrid Munro who used to pass him in the streets where 

he was begging. However, Dedan was a difficult student and often ran back to the 

streets. It took a lot of convincing and counselling to keep him in school even for a 

few weeks at a time.  

 

When Jamii Bora started as a Microfinance institution in 1999, Dedan and his friends 

formed a small credit group called the Uhuru Highway Self-Help Group. They were 

all young beggars in the streets of Nairobi and, like Dedan, many had severe physical 

handicaps. Dedan tried to start several small businesses with loans of 1000 to 2000 

KES. Sadly, all his business attempts failed and Dedan kept slipping back to begging.  

 

But the Jamii Bora staff never gave up on Dedan and kept encouraging him to try 

again. They feared he would be one of the few Jamii Bora members who never 

worked themselves out of poverty. Then one day Dedan came to the Jamii Bora office 

on a bike. He wanted to show Ingrid a prize he won in a recent small bicycle 

competition. After that day Dedan came often to get help to buy bicycle spares or just 

to talk about his new dreams.  

 

Then a few weeks later Dedan returned with his bicycle and proposed that Jamii Bora 

employ him as a messenger. As Dedan was already so well known and so well liked in 

Jamii Bora, the proposal was agreed upon. So Dedan became what is likely to be the 

only one-legged bicycle messenger in Nairobi and possibly worldwide. Dedan is now 

a skilled, reliable and fast messenger as well as a proud member of the Jamii Bora 

staff.  In addition, he has participated in several international cycling competitions 

with success. So yet another Jamii Bora member has proven that not even the sky, or 

having only one leg, is the limit for what their members can achieve.  
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