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Prefaces

Within  Mikrofinanshuset (the House of Microfinance) there are differen t
organisations and companies with the same purpose, to provide poor people in less
developed countries with tools to work themselves out of poverty. One off the

companies is Jamii B Scandinavia that started in 2006 with the purpose to support the
microfin ance organisation Jamii Bora in Kenya. The activity is carried out partly in a
Swedish limited company and partly in a Swedish cooperative society where
membership is available for private persons as well aslegal persons. Both the limited
company and the cooperative society are direct or indirect joint owners in Jamii Bora
Kenya and lend money to Jamii Boraz microfinance activities and housing program .

This document has been compiled by Sara Belfrage, social analyst at
Mikrofinanshuset, with the aim to increase the knowledge about Jamii Borg U w
activities. The material has beenobtained from interviews with Jamii Bora zz members
and staff, previous documentations and from current literature on the subject As
Jamii Bora is a fastgrowing organisation, with new members added every day and
with an activity that constantly develops, certain information and figures in the
document risk to becomeout of date quickly.

For further information and questions about Jamii Bora or concerning investments in
Jami B Scandinavia contact Mikrofinanshuset in Uppsala.
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Executive Summary

Jamii Bora is a microfinance institution serving the lowest segments of the society in

Kenya. Microfinance is small scale financial services targeting the poor, and has bdexsuse
a tool to fight poverty around the world since it&rs in Bangladesh in the 1970s.
Microfinance Programme$ave reversed conventional top down approach by creating
livelihood opportunities for the poorest citizen

At present, Jamii Bora has around 29,000 members, growing day by day. The
members of the institution are invited to open savings accounts and they can borrow
twice as much as they have saved. Jamii Bora also runs numerous social programs
such as counseling destitute people, alcohol rehabilitation, health and life insurances.
Recently Jamii Bora transformed to become a deposit taking regulated MFI, thus
offering their members full banking services.
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attention domestically and internationally is the housing program. In 2007 the
development of a new city -- Kaputiei Town -- for 10.000 inhabitants started. The town
and the houses are designed and produced in a way that will enable the very poor to
acquire their own hous e through affordable housing loans.

"Microfinance is not charity. It is recognition that poor people are the solution, not the

problem. It is a way to grow productive enterprises and allow communities to prosper."
Kofi Annan, former UN Secretary-General
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Definitions

Microfinance:

Microfinance is an approach that involves providing financial services to individuals
who are too poor to be considered by the traditional banks. The purpose is to enable
poor people to engage in selFemployment activities that generate enough income,
allowing them to improve the standard of living for themselves and their families.
Many of the institutions that are operating in the field today provide not only
savings, credits but also other financial services. Some MFIs also include money
transfer services, life and health benefits as well as social services such as training,
education, and business support.

Microfinance Institutions:

A microfinance institution is an organization, engaged in providing saving
possibilities as well as extending microcredit loans for poor borrowers for income
generating and self-employment activities. An MFI is usually not a part of the formal

banking industry or government. It is usually referred to as a Non -Government
Organization (NGO).

Abbreviations in the Document :
Microfinance Institutions:MFls
Microfinance Programme$MFPs
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Introduction to Jamii Bora

Founded by Ingrid Munro with fifty beggars in Nairobi in 1999miaBora, which
means O6good families & onenoftheilaggestanhicrofinence h a s
institution (MFI) in Kenya, with almost 25000 members to datdamii Boraworks

towards eliminating poverty in Kenya and eventually, in other parts ofAtbed.

Their mission is to assigheir members to get out of poverty and build a better life for
themselves and their families.

Today,theywork in urban and rural settings throughout Kenya, helghieg members

to move beyond poverty by providirfqhancial credit, access to crucial services as
well as a supportive network. As suctheir organisation differs from other
Microfinance organisations, not only #eey offer a wide range of programs beyond
microfinance loans, but also becaubkey strorgly believe that any family, however

poor, miserable and hopeless, is capable of getting themselves out of poverty if the
right means are availabl&heir supportive programs comprises access to education, a
business academy, health and insurance progrdumssing programs, alcohol
rehabilitation, sharing of experiences from others that has managed to rise from
poverty as well as special programs for street beggars, handicapped and orphans.
These programs have emerged from within the organisation oveasip®blems and
challenges have aroused; they layethe members and for the membé&iseir holistic
approach towardtheir members has proven to be a successful strategy. It has resulted
not only in positive changes teirme mber s 6 st a nbdtaalsadis high f i v
repayment rates.

They believe that poverty is a call for action, for the poor and the wealthy alike.
Through enabling many more to have enough to eat, adequate shelter, access to
education and health, and a voice in what happens indbeimunitiesthey believe

that they can assist the Kenyans in building a better nation through healthier and
stronger families.

The foundation ofheir model is whatheyc a | | 0The Ladder d. The
several programs designed to removetadies and create potential for the poor and
vulnerable to help them climb out of poverty. Important however, is that even though
they provide with a ladder, the members have to do the climbing themselves. Some
climb very fast, others climb slowly, but e@yene climbs and that is what counts.

With this unigue modekhey have been able to help some of the poorest women and

men in Kenya to gain the control and ability to make choices that affect their lives,
bringing them off the streets and out of the sluerapowering them to become self

reliant and being able to move into stable housirgey believe that the only way to
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help their members to move out of poverty is if they first learn how to help
themselves. To achieve this, they need not only basic #wow but foremost
motivation, belief and selliscipline. They believe that this can be achieved in every
human beingTheytrust that everyone has the ability to get out of poverty and create a
decent life for themselves and their family, once they redlae it is possible and
have gained enough s&énfidence to start their journey. Therefore, entrepreneurship
and innovation are leading themes in everythiveydo.

An important part otheir work is to showtheir members that it is possible to rise
from poverty. A member that is on her way out of poverty will inspire and encourage

those who have not started climbing yet. On¢heirc or e val ues i s t hat
matter where you come from, what matters

has nothing to lose except her poverty. Even if the dreams are not always fully
realised, at least a dream have set its roots. Consequiieyyalso recognise the
importance of cooperation between generations. If one may not realise her dream, her
children may. However, learnt from past experiences, there are no limits of how far

therme mber s can r eac h.Théymitialyahougre thevbkysvasihe nr o ;

limit. Nowtheyk now it isndto.

An example is Joyce Wairimu, once a street beggar that hasemome a successful
business woman with a O6business empirebd
her sons are running a successful cinema and two restaurants. They have also
established a mobile catering service distributing lunches to schools. [&test

family business is a production of soft drinks. She has employed 62 people from the
community. Joyce has encouraged and inspired hundreds of desperate people to join
Jamii Bora and get out of poverty. Rolemodels, such as Joyce, plays an impoetant r

in their organisation as mentors, in which they inspire and infuse hope to the ones that
still have a long way to climb. For this reastimy employ staff from within, people

who knows the values of the organisation and who knows the mentalityebf
members.

Jamii Bora recognises everyone as a member, not as a client or customer. In that way,
everyone belongs to the O6good familybéd
solidarity and inclusiveness which is a rather uncommon feeling among th&poor
often feel excluded from the society. Jamii Bora is a grassroots organisation that
makes no exceptions of who is to become a member, whether poor or rich, man or a
woman, criminal or prostitute. What matters are the attitude and the motivation of
their membersTheydo understand the basic conditions of poor people and that talent
can grow even in the poorest are@ikey believe that everyone is born with at least
one talent and it is rather a matter of grabbing that talent and make something out of it.
Consequently, someone who starts on the bottom with nothing can come further than
someone that has had better prerequisites in life. By creating a familiar atmosphere,
where each individual that comes to Jamii Bora feedpectedno matter what they
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look like or where they come fronthey infuse hope and will power amortpeir
members.

Jamii Bora is soon to become a bank (by the time this document is being written) that
is by the Kenyans and for the Kenyans. The purpose behind the idea is to create an
inclusive financial sector rather than an exclusive one. A financial institution where
poor and wealthy alike can come together.

Their projects always aim for both social and economic developmenhegsare a
financial actor with a strong aspiratiorr feocial development. To achieve this while
being sustainable in the long run, reach more people, keep growing and invest in new
technology as well as to shield for future problethey must not only cover costs but

also show profit. Relying on subsidi&s cover costs is simply too risky. Subsidised
funds and grants were partly instrumental for outreach and institutional development
of Jamii Bora in the initial stage. Over time howeuey have demonstrateiheir

ability to operate independently, relginess on subsidies. After 10 years of existence
on the market, Jamii Bora can proudly be called a lucrative and safe organisation to
invest in, with members paying back the loans with peafect reliability (99 percent
repayments). Consequentiyeir investors get returns on their money invested while

at the same timehey are able to reinvest the remaining balance back into the
organisation. In that wayhey are able to keep on expanding, become more efficient

in their operations which will furthermer reduce costs and in the end have an even
more positive effect otheir members. Being profitable as an organisation also opens
up the possibility of continuintheir expansion into non savings and credit operations,
such as social programmes and busisebsols.

If the members would not be motivated, and if the organisation would not pingff,
would not be wherg¢heyare today and would not be able to continue growing in the
pacethey do. Jamii Bora has therefore positioned itself as a profitabieofimance
practitioner with its aim to make their members, the investors, and the organisation
better off. It is a wirwin situation.
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bout Jamii Bora

2.1JamiiBorabs Hi st ory/ Background

The origin ofJamii Boracan be traced back 10 years,1#®99, when several street
beggars in Nairobi begged Ms. Ingrid Munro, the founder and directéaroii Bora

to help them improve their lives. These were women and mothers who were so poor
they could not even afford a sluduvelling. The idea of basic meal care or even

food each day was mere aspirations for these people. Mama Ingrid, as she is called
among the members, had just retired as the director of African Housing Fund (AHF),
which was housing for the poor and homeless in Africa. During her tirA&lB she

had also been working on a special program of rehabilitation of urban destitute, which
put her in contact with these women who was now reaching out for help. Being in
Africa for more than 15 years by that time, Ingrid had learnt that no oneeckited

out of poverty for the reason that once you let go they will fall down again, maybe
even deeper and harder than before. That is because they lost all their ability to survive
on their own. Instead, the changes and willpower to get out of poveetisrito come

from within, from themsel ves. Anl't is one
get out of poverty, but to lift them out of poverty is another thing; therefore, the actual
climbing they have to do themselveso (quo

Kenya, among many other African countries, have been relying on foreign aid for
decades, which have not lead to better conditions for the poor and vulnerable. Instead,

it has created dependency and further marginalisation. Ingrid therefore told the women

t hat were begging her for hel p: Aif I am
somet hing for yourselfo, and that i's whe
every Kenyan Shilling they saved (10 Kenya Shilling equals approximately 1 SEK),

she wold find someone to give double as much. The unique thing is, then, that it

started with trust. Al so, she thought it
were very special. But, it grew like a bushfire! After just a few months it had to be
formalz ed and it was named Jamid.i Bor a, meani

was a proper name for an organisation where you can be very poor but you are still a
good family, and you still have the talent to get out of poverty.

The principles of Microfinace was nothing new to Ingrid as she had studied the
success story of Grameen Bank in Bangladesh during her time at bettABN' AT

and AHF. She noticed that it was the most sustainable and practical financial solution,
even for housing. Subsequently, whagrid started working witldamii Bora she had

come to realise that to attack poverty one can not only target one sector of the
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problem, such as access to credit. Poor people need to have support from several
different angles, where the whole spectrunpa¥erty has to be incorporated. One has

to support all the aspects of their lives that hold them back so they can help themselves
and their families to move out of poverty.

2.2 The Organisation Today

Within a short timeJamii Borahas grown from a smadrganisation with a handful of
staff, working with the most vulnerable groups in the society, to become the largest
MFI in Kenya with-- by the time this document is being writtermore thar250 000
members an®0 branch offices all over Kenya. It istmated, however, thatamii
Borahas had an indirect impact on over 1 million pebfeveryday new members are
joining the family ofJamii Boraand everyday new dreams are being plantdebir

focus has also broadened to include rural areas,tlaey are currently working
throughout Kenya, from North to South and West to EHsey are even targeting
communities that traditionally lack access to financial services.

JamiiBorabs headqguarter is | ocatd4bdtaffimembdai r obi
who correspond to different divisions and programmes witlamii Bora. Those

divisions are: IT, Research and Marketing, Outreach, Loans, Human Resource,
Business Academy, Health, Special Projects (disaster relief), Levuka (alcohol
rehabilitation program), Tmaini (special social projects), Legal and Accounting. Each
branch office is responsible for registration of new members, receipts of savings and
loan repayment, monitoring timely loan repayments and review of loan applications.
Many of their staff, both &the headquarters and the branch offices, has been former
members oflJamii Bora and therefore they understatittir me mber s mi nds el
needs. This is an important ingredient for success, especially in areas such as Kibera
and Mathare slums where theatlenges are many and the member base is large.

Small loans, even as little as 100 KES (10 SEK), are given as start capital for small
businesses such as vegetable stalls, tailoring businesses, mechanical businesses,
medical clinics and so dnHowever, i is important to point out thalamii Bora

carriesout the central idea that loans are not charity and has to be paid back. Even if
some business projects have reliedp®n in
costs, not a means to sustain theibess in the long run. As suclamii Borarely --

as banks de- on the fact that loans will be paid off, with interest.

2.2.1 Who are the Members of Jamii Bora?

The majority of people that come Samii Borafor a loan do not have the collateral
that is required by conventional banks: physical collateral. Most often theyahaerg
low-income, if any at all, and are selimployed, often househelthsed entrepreneurs.

'The number is based on Kenmdy8geswornan,twhith mékesrthe figre ratlyer r a t e
underrated.

2 For further information odamiiBord s mi cr of i nance program please | ook a
explained.
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In rural areas, they are usually small farmers and others who are engaged|in smal
Incomegenerating activities such as food processing. In the urban areas, the activities
are more diverse and include shopkeepers, service providers, craftsmen, street/market
vendors, etc.

As an alternative t oJanmiBaalendsou creglits intfoems k s 6
of seltselected groups of five as a substitute. Most often each member of the group
has his or her own business plan, but every member of the group is liable if one or
more members default on the loan. The joint liabBigyves as collateral, since even if

an individual project fails and some of the borrowers are unable to pay, the group as a
whole might still manage the debt. In economic terms, this also cuts down on the need
for Jamii Bora to monitor its members, sincee members will have the incentive to
monitor themselves.

The repayment record has, however, shown to be almost faultless with 99 percent. One
important reason is the joint responsibility and liability to ensure regular rates of
repayment among group méers. It has been established that loans are more
effectively paid off if small groups are created, and loan responsibility is made a
collective responsibility. Another factor that is crucial for their success is the social
support they give each other asgroup. Group members are encouraged to meet
frequently and help each other to solve business problems. For entrepreneurs, this can
be a particularly useful benefit.

Jamii Boradoes not believe in being discriminatory in their selection of membership,
whereas many MFIs have been focusing strictly on women. A reason for this is that
they believe that women have a higher repayment rate than men and that access to
credit positively contribute to female empowermelamii Bora on the other hand,
believest may even contribute to reinforcing existing gender imbalances by excluding
men from microfinance schemes. Moreover, it is a heavy burden on women to be the
key household income contributdiamii Borapoint of view is that for every man that

join Jamii Borathere is one woman less that has to do everything h&rEb#. focus

of Jamii Borais therefore on the family and the cooperation between generations. That
means that both husbands and wives, brothers and sisters, children (over 18 years old)
of membes, can become a member d&mii Bora However, rembers of the same
family cannd join the same repayment group, and that is to mitigate the risks of
repayment failure. The role of the family and the collective plays a larger role in this
culture comparea the northern part of the hemisphere where the individuality has
more weightTogether theyhave more power to atftan as an individual.

BecauseJamii Boraaccept everyone that comes to them for membership, it also
means t hat cr i mitrdaes ot naattee where youw aomesfrdm, wiial
matteriswher e you are goingo. Wi lson Maina

3 About a third ofJamiiBorab s member s ar e men.
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has been climbing fast during these years, becoming one of the more successful
members. Wilson was once a thief and one of thd masted ones in Mathare Valley
slum, one of the largest slums in the world. Today, he is admired by many in his home
and he has set an example to other criminals and poor in the area by becoming a
successful exhief businessman.

2.2.2 Cost-effectiveness and Financial Sustainability

Jamii Bords approach is based on |iberal ma r
sustainability, and profitability are the key components that stiegediscourse and
policies.

In comparison to other delepment interventions]JamiiBord s mi cr of i nance
has proven to be both cesffective and selsustainable. Ashey manage to show
good profit, It enables investorso6é6 to r e
the same timehey are able @ reinvest sufficient funds back into the organisation.
Further, being profitable as an organisation enables us to cotiigiuexpansion into

non savings and adé operations, such as housing aswtial programmesUnlike

many other interventions, rd& are improving with the scale of outreach.
Furthermore, money aid to the poor provides only stesrh relief to their situation,

simply because the money is not an infinite supply. Past experiences of money
allocated to poverty by the government shahat it does not necessarily result in
decreased poverty or less exclusioth@society, even in the short term.

Jamii Borahas proven that there need not to be a tadtidetween reaching the
poorest and attaining financial sustainability as an asgéion. Further, there is
sufficient evidence according to Morduch and Barbara (2002) that targeting poorer
clients can achieve substantially higher repayment rates than those targeting richer
clients. According to them, it is a widespread misperceptioet the poorest
constitutes a greater credit risk and that costs per unit of small loans tend to exceed the
costs per unit of larger loankbid).

2.3 The Ownership Structure of Jamii Bora

Jamii Bora Trust waeegistered as a charitable Trustl®99in Kenya Gradually the
organisation has developed to compose of a number of activities, from microfinance to
insurance schemes. In January 2007Jdmaii BoraGroup was restructured to provide

a logic and sustainable legal framework for its many opersitiall to ensure that the
members are served in the most efficient way. At presentJdahgi BoraGroup
compries three main operational areddicrofinance, SociaPrograms and Housing
Programs- that are organised either as individual companies orsezarate
administrative departments.

12
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The primary shareholders withitamii Boraare Jamii Bora Trust (JBT) and Jamii
Bora Scandinavia AB (JBS) together with Baraka and related parties, and a number of
other smaller shareholders. JBS was founded in 20tb6twe sole purpose to invest in
equity in Jamii Bora companies and provide loans to meet the external financing needs
of the Jamii Bora Group.

As a result of the restructure in 2007, all microfinance activities (credit and savings)

are now carried out Jamii Bora Kenya Ltd, fully owned by Jamii Bora Bank Lid.
addition,Jamii Bor® s mi c r popofyranthasrexpanded its operations by running
through a deposit taking regulated institutienb a t r ue p eJampilBerd&s b an
Bank Lts is owned by JamBora Trust (25%), Scandinavian Group which includes

Jamii Bora Scandinavia AB, Nordic Microcap Investment and Stromme Foundation
(40%), Baraka and related parties (15%) and other Kenyan shareholders (20%).
Eventually, the intention is that Jamii BorarBalLtd will be merged with Jamii Bora

Kenya Ltd where all the microfinance activities are currently managed.

Within Jamii Bora Trustheyare also running the following programmes:
- the Health and Life benefit programmes,
- the Tumaini and Levuka prograresi(the social programs),
- Special Projects (Disaster Insurance),
- the Business Academy,
- the Housing programs

The social programs are operated and financed directbalmyi BoraTrust, whereas
the housing programs are two separate companies. T$teofie is Jamii Bora Makao
Ltd where everything that concerns housing production isgbeanaged. Thé&amii
BoraTrust owns 5% in this company and JBS 45%.

The other company is Jamii BolkaputieiLtd. That program manages common goods
and utilitiesin Kaputiei such as sewage and water systems, and garbage collection.
Jamii BoraTrust also owns 45% and JBS 45% in this company. Moreover, JBS has
provided subordinated loans damii BoraKaputieito meet the financing needs of the
project.

13
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2.3.1 Jamii Bora Group Organisational Chart:

Jamii Bora Trust
a N f 3 a N
Scandinavian Levuka Jamii Bora
Scandinavia
Baraka & Jamii Bora ! | || Jamii Bora Makao 45%
related parties Bank Ltd . Ltd
— Tumaini
Other Kenyan
.
Business Academy
Jamii Bora ||| JamiiBoraKaputiei 45%
Kenya Ltd = Ltd
Disaster Insurance
| |
Health & Life
Insurances
MICROFINANCE SOCIAL PROGRAM HOUSING PROGRAUIS
\ t J \ t 7 \ t
JamiiBora Members
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Background of the Problem

Home to some of the worldodés most fascinat
considered a wealth of biological and cultural diversity. Historically, the poshiablo

era has seen the country struggle with extensive political corruption, leading it to a
current situation where nearly 18 million people, out of 30 million, come under the
poverty line of $ 2 per day, and thereby fall out of the scope of formal banking
services (Omino, 2005). Poverty has been steadily increasing throughout Kenya since
1980, even if they have received foreign financial support for decades. This poverty
increase has also lead to immobilizing development in education, gender equality,
HIV/AIDS reduction, maternal health, environmental progress and basic infrastructure
(Foundation for Sustainable Development). The richest 10 percent of the Kenyan
popul ation controls al most hal f of the n
hold less han 1 percentlifid). This situation generates many negative economic
influences, including lack of hope that hard work will pay off; a belief that is vital to

the motivation of the poor and the economic growth of development nations.

3.1 Issues and Problems faced by the poor and un- bankable

The poor people are viewed as being unreliable andamkable by the conventional
banks, for the reason that they lack the collateral needed to secure loans. Moreover,
allowing loans small enough to be appiaf# in those instances, and to people that
may even live in rural areas beyond the reach of traditional banks, is considered to be
unprofitable as the transaction costs (monitoring and enforcement) becomes too high.

The informal sector in Kenya is esiated to be 6.4 million peopl&(greau of African

Affairs). Many of those are within what are called micro and small enterprises (MSES).
According to a national survey that was given in 999 20 per cent of t1
total employment was involved in ano-enterprises, contributing to more than 25

percent of noragricultural GDP (Omino, 2005). Despite this important contribution,

only 10.4 percent of the MSEsceivecredit and other financial services, due to the

formal banking system in Kenya who redsrthe informal sector as risky and not
commercially viable.

Development of the informal sector represents an important means of creating
employment, promoting growth and reducing poverty in the -leng. However, it
appears that the Kenyan bankingtem is designed in the way that excludes rather
supports a majority of the legal working population. It is a system that has,

* Although thedata is quite old (no update has yet been done), the figures are most likely as high today, if not
higher.
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unfortunately, marginalized the poor even more, where it is almost impossible for poor
people to climb out of poverty due to kaaf finance for their productive activities. At

the grassroots level, the growth of microfinance and reaiterprises plays a critical

role in bringing capital, financial strategies, and economic opportunity to underserved
communities throughout Kenya.

3.2 From Invisible to Bankable

Microfinance came up as a solution to the problem faced by the poor dahkable.
These small scale financial services for the pegroviding tiny loans and savings
accounts- are today being used as a tool tghti poverty around the world since its
start in Bangladesh in 1978Mlicrofinance Programmes have reversed conventional
top down approach by creating livelihood opportunities for the poorest citizen. The
topic of microfinance has received extra attentiatell, since the United Nations
blessing who declared 2005 to be the International Year of Microcredit. This
correlates well with the Millennium Development Goals whose primary aim is to half
the proportion of people living in extreme poverty by 2015 ahdreby microfinance

is viewed as a prominent means to achieve this. Furthermore, in 2006 the Bangladeshi
economic professor Muhammed Yunus and the microfinance institution he feunded
Grameen Bank- shared the Nobel Peace Prize.

As an industry microfinance is a relatively new phenomenon in Kenya, with a few
agencies starting in late 1980s, but the sector gaining the status of an industry only in
the last 15 years (Ottet al,2002. Microfinance has gained support from both the
Government of KKnya and International Donors who has indirectly provided a boost to
this sector. In the early 1990s, the Government established a Structural Adjustment
Program that liberalized the economy and caused the Government to suppott micro
enterprises to countgrossible negative effects of this liberalization (Foundation for
Sustainable Development). Over 100 organisations, including about 50 NGOs,
practice some form of microfinance business in Kenya today. However, only 20 of the
NGOs practice pure microfinancavhile the rest practice microfinancalongside
socialwelfareactivities (Oming 2005 . I n 2007, Kenya passed
in cooperation with the Association for Microfinance Institutions (AMtelyegulate

those institutions that practice madinance.The aim of the bill is to protect those who

fall outside the traditional banking services from corrupt microfinance instituftions.

The promises of microfinance are built on the hopes that much of the poverty can be
eradicated and that economaind social structures can be transformed through giving

t

®Al'though, the idea of microfinance, which meets

history of humanity (Khandakar, @8). But there are several features of the current system of microfinance
movement that differentiate it from the traditional informal credit facilities. For instance, the movement to

expand financial services for the poor as a grassroots developmesd\stgaa relatively recent phenomenon.

Lenders like Jamii Bora,nlike the traditional informal credit agencies, do not operate purely of profit motives.

There initial reason for starting the organisation was to take the poor in Kenya out of poverty.
® AMFI presently has 36 member institutions, wighmii Borabeing one of them.
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financial help to lowincome households thapreviously has not had access to the

formal banking sector. Many microfinance institutions today offers a wide range of
financial programs together wittaves and extensive number of products and advices.
Whereas some programs do only fit a handful of borrowers, others are available for
millions. The minimum loan to be taken varies greatly among MFIs and some are only

for individual loan takers, others jutor women. While some MFIs only lend out to

i ncome generating purposes, ot hers accept
health related purchases, househol d i mpr
(Lerpold and Romani 2007). Common among all rmaofinance programs is
nevertheless the ideaote the ideato lend out money at reasonable costs, to people

that would never else be reached by the tiahl financial institutions.

Jamii Borabelieve that one of the essential factors contributinguixess in micro
entrepreneurship is access to capital and financial services. With a microfinance loan it
enables entrepreneurs in developing countries to start or expand small businesses, such
as selling fruit and vegetables, running a small retail sitagrestaurant, tailoring or
weaving baskets. Somdéamii Boramembers are extremely creative and business
oriented and has succeeded in creating several businesses that they are now running.
This has in turn employed a number of people creating jobstHer locals.
Consequently, income from these businesses provides better food, housing, health care
and education for the entire family, and perhaps most importantly, hopes for a better
future. As the type of collateral required by conventional banks (gddysollateral)

cannot be provided by the poor members, Jamii Bora (among other MFIs) lends out in
forms of selselected groups as a substitute to this. Thus, microfinance differs
significantly from many other development interventions in that it cannaedially
sustainable, covering costs and achieve profitability without needing continuing
subsides.

3.3 Main challenges within Microfinance

Microfinance has no shortage of criti€yobably the most common criticisrogncern

the balance between twoompeting incentivesbeing seHsustainable and profitable
opposed taeaching out to the very poorest people in the sodietyiding the poorest

in a community in favour of offering loans to the lge®r appears to be a common
strategy for many MFIsand the finding is a frequent returning theme in microfinance
research. Numerous of studies have found that the very poorest are systematically
excluded from microfinance programmes. Instead, there is an emerging model of
microfinance that better resembleommercial banking, where the poorest are being
left out. Hence, this highlights a primary strategic question for the microfinance
movement.

17



Jamii Bora: The Shining Star of Microfinance

REGIOMNAL BREAKDOWMN OF ACCESS TO MICROFIMANCE SERVICES
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Furthermore, fi microfinance issupposed to be an effective mechanism to alleviate
povertythey cannot simply behave as charities, because they are not charities. In order
to survive, they must also charge rates high enough to counteaviskli going to
communities that require a more labour intensive operation, or avoid high risk
altogether. So these organizations must make choices with regard to how they wish to
be viable, especially if they wish to be economically-safficient (as pposed to
relying on outside aid). As such, critics find fault with prosperous MFIs, arguing either
that their interest rates are too high, or that they are not lending to the poorest people
in the community. In short, these institutions are often sedéocasing on being self
sufficient at the expense of battling poverty (Ruben, 200Has beemroposed that
interestrate celings should be imposed on MEIbut this might lead them to avoid
lending to poorer peopldesides a rate ceiling might discoage potential investors

or put aMFI out of business (Fernand®00§.

Strictly speaking, this is not thlamii Boramodel,to target the less risky poor, those
people who qualify for programs but also have an established credit history and an
establibed business. B if this model predominates in the developing world, it is
likely that the poorest people will be left behind, contradicting to its original purpose
of being a poverty alleviation strategThe Jamii Boramodel, howeverforcesthe
microfinance programs to focus on the pestrin the societyand it emphasizes the
need to be sustainable aswlif-sufficiency rather than the core aspiration to be profitable
Studies have shown that programs that make poverty reduction an explicit goal and
male it a part of their organizational culture are far more effective at reaching poor
households than those that value finance above all else (Morduch and Barbara, 2002).

NonethelessJamii Borahas proven that there need not to be a todfidetween
reading the poorest and accomplish financial sustainabilimii Borahas been
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called revolutionary and grousateaking within the microfinance industry #sey

managing to target the poorest segment in the society and at the same time being
profitable Jami Bora alsooffers credit at relatively low interest rates compared to other

MFIs in Kenya,and where the larger loans (Daraja Business Loans) are repaid on a
declining loan balance, which is less comm@me ofJamii Borastrategies is to keep

the operabnal cost as low as possible and in that small loan can generate profit as

well. Moreover, aslamii Bords br and name has spread ste
postelection violence, many more people are turningamii Boraas a reliable place

to investtheir money in.

A much different criticism has focused on the matter of empowering women. While
many microfinance programs lend solely to women, studies of women borrowers have
found evidence in varying degrees that control of the loan is often tratsterthe
husband or other male relative, depending on the program, region, or measurement.
Women have been seen redirecting loans to men right in front of their bank officers,
and sometimes they have been forced to join by their husbands (Goetz and Gupta
1996. Consequently, women are often not the end user of the loans. Of particular
concern, of course, is that these women nonetheless bear the liability for repayment of
any loans. It is far easier for the women to borrow than to rejaawii Bora point of

view has therefore been that for every man that jaimii Bora there is one woman

less that has to do everything herself. The focus is therefore on the family and the
cooperation between generations, rather the solely on women.
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The Ladder: Programs & Methods

This section explainsheir me t h o d : Q stépeby step, dhdtey péovide for

their members. The ladder consists of several programs designed to remove obstacles
and create potential for the poor and vulnerable tp tiedm climb out of poverty. As
everyone else, these people need several basic conditions in place to become
entrepreneurs, such as capital, knowledge and innecadiflence. Destitute people

live under harsh conditions, with inadequate housing andicesrnsuch as water
supply, sanitation, waste disposal, communications and transport infrastructure, health
services, and education. To pull oneself out of poverty under these condiieys,

need to inspire and infuse hopetheir menbers. Br that reaso their role models,
success storgeand supportive network playvaal role.

With this unique modekhey have been able to help some of the poorest women and
men in Kenya to gain the control and ability to make choices that affect their lives,
bringing them off the streets and out of the slums, empowering them to become self
reliant and being able to move into stable housing.

There has been a trend over the last decade among MFIs to move towards a minimalist
approach, which often exclusively emphasiss credit access, which it sees as the

Omi ssing pieced of poverty alleviation. I
aim should be to provide as many cheap loans as possible. That would be the

i mpression gained from mhosecrMFdist 6whroat
0 mi c r o fThar stand pidt.is that there is more to finance than credit, which is

why they provide with a wider range of services. If you give a poor person a loan and

do not see that their other needs are met, they maykeveinrse off Theytherefore

try to support all the aspectsthieirme mber sé | i ves t hat hol d
help themselves and their families to move out of poverty. For instance, members may
need such things as insurance, education, healtramadjousing, to help them move

up and out of this cycle of poverty instead of spiralling downwards. Even if the core
program ofJamii Borais microfinancethe other programs available are to support
members on their way out of poverty. In other words stiwal programs of the ladder
complement the microfinance part rather than being a substitute.

It varies from member to member where on the ladder she starts to climb when she
joins. Some members may only acquire the microfinance part, whereas mtners
need the whole spectrum of programs offered, and therefore starts climbing from the
first step of the ladder. Important however, is that even ththayprovide the ladder,
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the members have to do the climbing themselves. Some climb very fast, aitinérs
slowly, but everyone climbs and that is what matters.

The ladder keeps growing according to the needs of the members and in pace with the
organisationés exJaminBoriaiosr. 6 Ast ndie tpeay!l, e d
developed from the need of thmembers.They have come to understand the
importance of being flexible and adjustable to the surroundings and totieids

members needs. The world around us is constantly changing, and tbe\arEhey

believe in an organisation that is progressiveg ughlearning from mistakes, takes on
challenges and look ahead to try to anticipate future problenmtefslo take on new

members everyday, and #eydo frequently open up new branch offices all around

the country, it is important to be adaptabletteir environment.

4.1 Jamii Bora Microfinance

Jamii Bora Microfinance is the main programJaimii Boraand is managed within
Jamii Bora Kenya Limited. It consists of loans and savings, where members can open
savings accounts and borrow twice as mashhey have saved. In order to acquire
membership, it is mandatory to open a savings accountlaitii Bora but there is no
minimum saving required. The initial membership fee is 200 KES (100 KES for
registration fees, 50 KES for the card and 50 KESHe disaster fund).

Furthermore, there is a very strong link between savings and loans. To qualify for a
loan fromJamii Borafor the first time, a member has to start by saving for a minimum

of 6 weeks. This is a security fdamii Borato see whetér new members infuse trust,

by showing his or hers devotioA. member is always required to have savings with
Jamii Borawhen taking a loan (the gzvaries according to the loan), whiwbrk as a

safety net in case the member runs into financial difiesll Another mechanism used

by Jamii Bora is the group lending strategy where members work as guarantees for
each other if one fails to repay his or hers loan. However, this is extremely rare with
an estimated default rate less than 1 percent (whichstemad payments delayed more

t han 30 days) . Reasons for t his ar e p a
organization. They do not want to endanger the unique chance they have been offered
to build a new and better life for themselves and their famiiesther reason is the
loyalty towards their group members who they do not want to let down. Fidattyij
Boraencourage the members to borrow according to their limit and their business, so
they can afford to pay back the loaamii Boraalso uses a pialy of graduate loans.

In other words, all borrowers start with small loans, and in paying back those loans
they become eligible for more ambitious loans. Payment discipline is further
encouraged by the incentive for borrowers to gain future access taradie

4.1.1 Operation

When a group comes to one J&mii Borabranch offices for registration for the first
time, they meet a bank officer who goes through the process of how to become a
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member, what is required of each one of them and provide ipésimation on how

to open and run a business. Most of them are their own entrepreneurs with their own
business plan and idea. Common businesses ardangi Bora members are:
greengroceries, haisaloons, seconfiand clothes electronics shops and selling
cooked food, as well as agriculture and stoaiking in rural areas. There are several
different loans that are being offered: business loans, school fees loans, housing loans,
and water and agriculture loans. The conditions of the loans are adagiegtopgose

of the loan. By 30 June0B8, Jamii Borahad given out over 23800 loans to its
members and a total of neay 270 millionKES (227, 000, 000 SEK) as loans to
membersJamii Boramembers hath their loan guarantee savingscountsvith Jamii

Boraa total of nearly 250 millioiKES.

Jamii Borais breaking new ground within the microfinance industry with the new
mobile technology being used for bank services. Using existing telephone
infrastructuretheyhave put handheld POS (point of saleyices in altheir branches

and all outlets all over the country, allowing us to register new membesgeon
immediately provide members with debit cards, and track banking transactions.
Through the use of this technologiyey will continue to increaseheir reach into
remote communities. This also has a positive impact on repayments and profits for
isolated members as it enables them to do their repayments without having to travel
very far, which has been the case previously. That has been both timariong and
costly as these members might lose a whole day of production each week travelling
until the loan has been repaid.

4.1.2 Micro Business Loan

Once members have saved wiamii Borafor a minimum of 6 weeks, they are
entitled to their first loana so calledMicro Business LoanThe first loan can be
between 100 and GO KES (106 00 0 S EK) , but not more t
savings. The first loan cannot exceed0DO KES (1000 SEK). The borrower pays 0.5
percent flat interest rate per weelnd the loan must be repaid within 50 weeks. The
borrower decides the number of weeks she wants to keep the loan, and interest is
charged only up to the day the loan is fully paid. Most common is to keep this size of a
loan 3 to 5 months, but there arembers that clear their loans in just a few weeks.

A loan of 10000 KES paid over a maximum period of 50 weeks, will give an interest
of 2500 KES in total. The member will end up paying a sum of 250 KES (25 SEK)
weekly over a 50 weeks period before $las cleared the loan: the interest plus the
loan equals 1300 KES, divided by 50 weeks. Conventional banks often require
customers to pay the whole sum altogether, instead of spreading it out, into smaller
instalments.Theyrealise it would create problesif their members were required to

do the same, as the amount would constitute a psychological obstacle, making it
difficult to pay back. Instead, by repaying weekly the amount does not look as big and
insurmountable fotheir small wage earners. In addi, it creates discipline and self
confidence among people that have never before borrowed money.
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JamiiBorabs | ending iIis concentrated on the ne
of the loans are very smallThe average loan is about 7, 200 KESq SEK). Almost

80 percent of the loans are less thar0D@0 KES (1000 SEK), and many of the first
loans are even as small as a few hundred KES. However, these first loans usually have
a dramatic effect on the lives of the members. For example, a ptgo sller who

is typically selling around 80 kg, has come to the level of 400 KES in saving and
can thereby borrow 800 KES and buy a 130 kg sack of potatoes which would
dramatically change her life. She could now buy the potatoes at wholesale grice an
still selling them at the same price as before, leaving her considerably better off than
before. Normally, after -3 weeks she will come back for her next loan, now having
saved 800 KES and being able to borrow 1600 KES to buy 2 sacks of pojainés.

Bora has many members who started with loans less than 1000 KES and wi&hin 1
years has grown into big businesses.

4.1.3 Daraja Business Loans

A successful Micro Business Loan Borrower with a well performing business may
eventually require a larger gigal. These members can apply foDaraja Business

Loan after having had a record of at least three Micro Business Loans with perfect
repayment. Daraja means bridge in Kiswabhili, and that symbolises the bridge from a
micro loan to a larger loan. Thesafs are between @0 KES and 70000 KES

(60007 70000 SEK).JamiiBoraof f er s &6decl ining interest
week on this loan, meaning that interest is calculated on a declining loan balance,
repaid within two years. Most common amongIM& i's o6fl at i nterest
JamiiBord s Mi cro Business Loans) meaning tha
loan amount, rather than the declining balance as the loan is gradually repaid.

4.1.4 School Fees Loans

The School Fee Loarriginated from wherdamii Bora in an early stage realized the
difficulties among members to repay on time due to the relatively high school fees for
their children (and often there are several children in each family) compared to what
they were earningJamii Bora introduced a School Fee Loan alongside the other
business loans, which means that a member is allowed to have both loans at the same
ti me. However, they are only allowed to
one successful business paand the conditions are the same as Micro Business
Loans. The school fees loans help the parents to even out the payment of school fees
over fifty weeks.

4.1.5 Housing Loans
The housing loan was developed whbay came up with the idea of buildirtipeir
own town: Kaputiei town, south of NairobiA member that has showed a record of at

" This also means that the majoritytb&ir borrowers are very poor people who cannot afford larger loans.
8 For more information on this project, please go to section 4.6.
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least three successful Micro Business Loans are allowed to borrow for a Housing
Loan. An additional requirement before a housing loan is approved is to have saved a
minimum of 10 percent of the value of the house. For example, a two bedroom house
in Kaputiei costs 35000 KES (33000 SEK), and it is required that you have(8®

KES in savings if you are to borrow the whole amount. Savings in this account cannot
be withdawn until they mature. This loan is to be paid on a monthly basis over a
period of ten to fifteen years with an interest rate ofi8l9 percent.

4.1.6 Water and Agriculture Loans

Water is the way out of poverty in many dry areas in Kenya. Drilbogeholes
however is too expensive for one family to invest in. Further, it is not allowed to drill
too many boreholes too close to each other. Consequently, families have to organise
themselves in order to select suitable sites for a communal watertprdgii Bora
assists these families to drill the borehole and establish the legal ownership structure.
The members will all take small loans frafamii Boraand become joint owners of

their communal water project.

In a similar way rural members can argse themselves to establish entities to
enhance the income and viability of their farming and stagng.Jamii Bora offers

a unique concept of Water and Agriculture Loans in the rural areas at very favourable
interest rates and withamii Bora as he contractor to make these projects a reality at
low cost.

4176 A True Peoplebs Bankbo

They have prepared ourselves to become a deposit taking regulated &1&l1 t r u e
peopl eéthatis aynthe &enyans and for the Kenyans. One of the reasons for
making the transformation is due to the regulations enforced by the Central Bank of
Kenya, the so called Microfinance Prudential Regulations. By the time this was
officially announced by the Central Bankgmii Bora discovered a small bankCity

Finance Bak (CFB)-- that was for sale. CFB was a small licensed bank in Kenya that
had gone into bankruptcy some time back. It had been placed under the administration
of Central Bank of Kenya (CBK) but had later been rehabilitated and was now for
sale. By acquirig CFB, Jamii Boraalso acquired all necessary licences and rights
needed to operate as a Bank. The merger of CFB and Jamii Boya Kieh(JBK) has
recently takerplace. By becoming a bank means thamii Boracan use the deposits

for lending and thus mr ease its volume <considerably
savings will be used for lending, instead of JBK needing to borrow from other banks
and paying high interest rates.

Another reason for transforming to a bank is the need of the fast climbing n&embe

To keep the successful ones Jdamii Bora as they are the front figures and
inspirational to other members the need of a bank is necessary. Once they step over
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that bridge, from poverty into becoming a potential client for the commercial minded
banks,the temptation will be there to turn to them as they will simply lure the best
customers- usually those borrowing the largest sums and with the best credit records
-- by offering them better rates. For that readamii Borahas taken the decision to
bemme competitive witithosebanks so they can keep their successful members.
However, the organisation is still tailored for the poor and needy, whitdms Bora

0s primary goal,theydo not beleve indeing finaneial éxglusivep u t
instead the need of a Kenyan bank for the indigep@ogple is much in need, where
wealthy and poor people come together equally in a joint venifimey believe that

the civil society in Kenya needs to work together in a joint course of action to be
influential on a larger scale.

4.2 Health and Life Insurance

About a year after the start damii Bora a tendency of falling back on their
repayments became more common. Whamii Borastarted to look into the problem

it became apparent that clients defadilba their repayments were usually because the
member itself or a family member had fallen sick and the money was therefore spent
on hospital bills instead of repaying the loan. Most of them did not have any savings
to take off to pay the bills, nor anysmrance as no insurance company would offer an
affordable policy to them. This raced a concern of management of these people from a
poverty level, as they could not run their businesses. Insiaadi Boradecided to do

it themselves, to offer all membetwo benefits- Health and Life Benefits that is
affordable to altheir members.

4.2.1 Health Benefit

Jamii Bor® siealth Benefit is unique benefit for the member and the entire family.
When a person has been qualified for a loadamii Bora it is advised to take health
insurance. There are twdifferent ones being offered:ne for 1200 KES, which
covers the member plus 4 children undery&@rs old; lhe second one is for 1400
KES, which covers a member plus a spouse, plus 8 children undeads8aold. The
insurances last for a year and you pay weekly for 50 weeks, as a loan. In every
province Jamii Borais working with at least one hospital, partner hospital, to make
sure that all members have access to medical care. At pr&s®iit Borahas 43
partner hospitals all over the country.

The Health Benefit covers all inpatient treatment including maternity and HIV/AIDS,

and has no upper limit in costiamii Borais covering the costs arithsneverraised

donor money on health insurance. Moreowdamii Bord s heal t h progr a
benefited many members and has saved many lives. Most likely, when the life of a
mother is saved, five to eight children are being saved from becoming orphans and
street children.
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4.2.2 Life Benefit

J ami i LiBdBenafidis another unique benefit for being a membelaofii Bora
Members with loans pay 1 percent of the loan amount for this benefit. In case of a
member 6s deat h or JamieBoraailhppaythe odtstamding lodni t vy,

balance in full and then e x t of Kin wild/ receive the
equivalent amount frondamii Bora Thus the family will remain with twice the
member 6s savings and will have no respons

Benefit is mandatory for a membertiva loan.

43JamiiBorabs Busi ness Academy

Working with the poorest people in the society one can expeca thajority of those
have little or no education. Starting and running a business may demand some basic
skills in such things as business awistration. Jamii Borahas come to develop a
business school in accordanegth me mb e r ssgandntedaydthere is a wide
spectrum of courses being offered to its members. These courses are:
Entrepreneurship Skills,

General Business Studies,

Home Econorits,

Management and Leadership,

Basic Computer Skills, and

Literacy and Language Skills.

= =4 4 -4 4 2

Jamii Boraprovides with three different levels per course:

Level 1:This level provides the students with the basic skills in the subject. The level
one courseovers classroom lessons 4 hours per week for 8 wieeklse cost of 500

KES. The student is expected to carry out her own assignments and homework
between lessons.

Level 2:This level provides further in depth studies and covers 16 weeks b4
classroom lessons per weéds,thecost of 1000 KES. The student is expected to carry
out her own assignments and homework between lessons.

Level 3: This level provides advanced studies and covers 32 weeks vhituré
classroom lessons per weet,thecost of 2000 KES. The course includes a personal
research project for the final diploma. The student is expected to carry out her own
assignments and homework between lessons.

The Business Academy also provides tailemeside workshops and seminars for

different types of businesses. Howetkeya d apt t he training to
and their ability to read and write. Furthermodamii Bora has established a close
relationship with Africa Nasarene University with the purpose of devrsgopamii
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Borabs Business School to such a | evel t ha
connected to this University. Another vision is also to offer higher education for the

staff and the members withidamii Bora In order to do that, the school needs to
collaborate with institutions of higher learning so they can Balmii Borato develop

these courses. It will be professionally run and it will also offer education ibathé
Boraconcept to MFIs and NGOs and other interested parties.

4.3.1 Jamii Bora Staff Training

Rigorous Jamii Bor@® s rapid gr owt h has Ftraiging i r e d
programme. New recruits from the different branches are admitted to theaitaifig
programme on a regular basis. After a rigorous training on all aspects of théhepr

are to carry out, they will be accepted as staffJamii Boradepending on their
performance during the training. There is continuous professional education, such as
courses and seminars, for already emplaojexthii Borastaff to enhance performance

and dedicationThey believe that the staff odamii Borais the secret behintheir
success as they come from the membership and therefore understand the members.

4.4 Social Projects

Because of the unique strategies and methods Jagdi, Borahasbeen able to reach
some of the poorest and most vulnerable women and men in Kenya to gain the control
and ability to make choices that affect their lives, bringing them off the streets and out
of the slums, empowering them to become-sdiint and being db to move into

stable housing. In addition, damii Boraworks with this segment in the society, who

has fallen out of the system, they are also in need of other programs than just
microfinance (savings and credit) in order to make their way out of fyover

4.4.1 Tumaini: Counselling street beggars, plantation workers and the

handicapped

The Jamii BoraTumaini programme provides counselling and encouragement to the
poorest of the poor and has concentrated on the street beggars in Nairobi since 1999.
Tumaini meansiopeandJamii BoraTrust has put this into practice by giving hope to

the hopeless.

Fifteen social workers are actively encouraging, counselling the most desperate among
the poor, the street beggars in Nairobi city centre. The social veodagvince the
beggars that it is possible to get out of even the worst kind of poverty. The Jamii Bora
social workers know what they are talking about, because all of them were once street
beggars themselves. Even the Manager of the programme was oaggaa m the
streets. That is probably one of the secrets behind the success rate of the Tumaini
programme.

The Tumaini programme also targets landless plantation workers since 2001 and the
handicappedsince early 2002Jamii Boradecided ¢ target theséwo groups as they
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are considered to be among the most vulnerable groups in the society with little or no
privileges. Being a landless wage worker, one is in a more vulnerable position than
being a small landowner or tenant. At least you then have sameokisecurity with

the land that you can sow on. Three social workers are working with the plantation
workers and two with the handicapped. The method of work is the same as with the
street beggars. The social workers working with the plantation workers Wil
plantation workers themselves and the social workers working with the handicapped
are all handicapped themselveBheir social workers are extremely effective in
spreading the Good News that it is possible to get out of even the worst kind of
povety and misery.

The purpose of the Tumaini programme is to give even the most deprived and
vulnerable person a new dignity and sedteem so they can bring out their own
capacity and help them self to see and understand their own potential to get out of
their misery. This programme is unique in Kenya in many aspects as beggars have
never before been organised in effective-kelp groups to get themselves out of
poverty. Whatthey have come to understand is that in helping street children in a
sustainatd way would be by first helping their mothers out of the streets. For each
mother that gets out of the streets, she is able to take care of her own children (of
maybe 5) for many years.

4.4.1.1 A Home and Education for Orphans and Street Children

More than 90 Orphans and street children without guardians have been given a home

and education itheir Jamii Bora home in Kitengela and 16 others are supported with
education in Elburgon, Nakuru and Kadjiado. These are street children without parents
andchilr en of deceased members and they don
over the responsibilities of their deceased parents. 38 children are currently in primary
school, 43 are in Secondary scholtheir children are doing very well in school and

several ge at the top of their class.

Many children have gone through vocational training and jodaexii Boracarpentry
workshop and the housing programme in the building materials factory and
construction teams. Close to 20 of the older street boys wereted@pstaff trainees

in Jamii Bora and have graduated to full staff members in the microfinance
programme.

4.4.2 Levuka

Over the first three years of operation, it became clear that a majority of the Jamii
Bora members had at least one suffering tadtio in their families. The suffering
alcoholic was holding the family back when they were striving to get out of poverty.
For example, a drunken son or husband would steal the small income of the mother,
thus preventing her from running her business isuaecessful way. The alcoholic
family member would often seriously injure himself and the family would incur major
medical costs that also affected their livelihoods. Many members who are the sole
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income earner and managers of the small family businessregularly beaten up and
not able to manage their business for days and weeks.

It became increasingly clear to us that alcoholism and drug addiction was a wide
spread disease among the poorest families and created enormous sufferinghamong
memberslinstead of excluding men frotheir organisation, which many other MFIs

do because it is expected that they will use the credit for alcéémlii Borainstead
introduced the Levuka programme in October 2003. Levuka is a Kiswahili word
meani ng Ostoob dtrebevakanprogramme has had a major impactteir
membership, and it has insured repayments. The programme has three major
components, which are:

1. Training of Levuka promoters

Interested members are trained to promote the Levuka prinoipéesober life in their
neighbourhood. They are trained to understand the problem of the suffering alcoholic
and what it takes to take him or her out of that problem. They are also trained to
understand the problems of families with an alcoholic. Thuy t@ advise and
encourage families to seek help, and they can explain what help is available and how it
works. Their outreach awareness programme is now very strong and hundreds of
Levuka groups are meeting several times a week in different slums amaitiplas to

give encouragement and support to each other.

2. Out-patient treatment of suffering alcoholics and drug addicts

Their counsellors have all been suffering alcoholics themselves, gone through
treatment and become sober. They have receivedgsiohal counselling training and

are providing treatment of very many alcoholics from member families. The results

have been very encouraging. Even the manager of the Levuka program, Tom
Thiongoo, has himself been suffering alco

3. In-patient (residential) treatment of suffering alcoholics and drug addicts

Jamii Borarefers members dheir Levuka clubs to inpatient treatment at established
rehabilitation centres. Mr sulistantiaddsgpin® h a s
with some centres thatake it affordable fortheir members and their families that

suffer from alcoholics. The suffering families can take special Levuka loadarmi

Boras microfinance programme for these tre

4.5 Special Projects: Disaster Insurance

Jamii Borahas established something that is called disaster insurance within the
organisation. To become registered for these benefits that it comprises, members pay
50 KES at registration and then 10 KES on a monthly basis to keep the insurance.
Even if one doesat have any savings by the time a disaster occurs and hits the
business, she/he is allowed to take a loan. A member can receive a maximum of 15,
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000 KES from the disaster insurance as compensation for losses and can immediately
take a new loan to get baok their feet.

However,Jamii Borawas not prepared to handle the crises that occurred in Kenya as a
result of the election held on 27 December 2007. In the span of only one week the
poor were exposed to serious destruction of lives and property. Speeiale lost

their lives, and close to 50000 were left homeless and displacddmii Bora
membersvere among the worst hit by the post election violence. In January 2008 it
was estimated that almost halftheir members were seriously affected by thisis.

The fruits of many years of hard labour among the members literally went up in smoke
during a few weeks of disorder in the country. Many of them lost their homes and live
in refugee camps or are crowding up with friends and relatives in already@vded
rooms.

Jamii Borahasthe capacity to understand and organize the families in the slums.
Furthermore Jamii Borahasdisasterinsurancen operationsince June 2007 and had
established experience and methods for handling members in ardsdaaten like a

fire that haddestroyed the business prensise attacks by thieves that have plundered
the store of a memberds business. This
rapidly in a crisis situation. This was recognised by internatiorgdrosations and
Jamii Borathat was appointed by the Red Cross and the UN to be the lead agency for
the distribution of relief food and mattresses in the Nairobi slums. The World Food
Programme (WFP) was providing the food aramii Borawas distributing ti and
providing all the logistics through its branch network in the slums.

Jamii Boralearnt over night how to become a disaster/relief organisation. Whereas
many other organisations left Kibera slum, which was one of the aiffestedareas,

Jamii Borastayed and helped their membedsmii Boradecided to rethink all
previous plans and focus on helping its members back on their feet. The disaster
insurance thatlamii Boraestablished in June 2007 was designhed to manage a few
disasters at the time, butaa not sufficient by far in a situation when the entire country
was in despair and the majority ddmii Boramembers needed urgent assistance.
Jamii Boratherefore made all effort to raise international funds to supplement the

disaster fund contributiongy Jamii Bord s me mber s so t hat t he

resources to assist all members in distress. It turned out to be extremely successful,
and the funds together wittamiiBorabs di saster insurance
over 68, 000 families to restablish and develop their businesses. 38, 509 families had
benefited from interest relief during the month of January 2008 when no interest was
charged on their outstanding loan balances.

h a

r

The contribution from the disaster insurance follodesnii Bor@® s nor nod | rul

microfinanceeven through it has been supplemented by donor funds, which was due
to the nationalvide crisis in this situation. Moreovehd families who benefit from
the disaster insurance have contributed to the insurance schaedo not want
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therme mber s to get used to a 6édhand out me n
responsibility thatheyhave developedith their members over many years.

As their policy is to accept everyone that comeslémii Borafor assistancera as
theydo believe that everyone has an inner strergty even worked with the youth
who was among the ones that triggered the violence during thelposbn. They are

now running small businesses at the local market in Kibera slum from thaustart
capital they borrowed, so they do not remain in that state of unemployment which
causes them to be violenfamii Borais making special effort to reach out to
unemployed youth by offering them small loans for ssartbusinesses, something
that will aleviate youth crime in the slum area, which is a huge problem.

4.6 Jamii Bora Housing project

It is estimated that almost 2 million peopleappr oxi mately 60% of
population- lives in the slums. The problem is that housing in Nairobi is tibt
expensive for a poor person. According toc
to have a home of their o wn é {owilde grofcessa t eV e
from acquiring land to building a basic unit to obtaining financing, poor households

face | i mited options or active enforcement
Shelter Finance for the Poor Series, Issue 4, April 2003). But Jathii Bor® s
constuction of new towns started in 200With a pilot project 60 kilometres south of

Nairobi, Kaputiei towr affordable housing and business premises in a clean and
environmentally sound urban development is suddenly becoming a reality for many of

their membersTheir viewpoint is that you can never finally get aftpoverty if you

cannotget out of those slum8/hena member has been climbing for awhile, he or she

most likely wants to move up to the next step on the ladder and move into stable
housing.

The townis expected to be completed in 2010 anlll consist of 2000 homes thatea

to house at least 10.000 peopk.is being built on a 293 acre parcel of land with all

the infrastructure and services needed, such as: proper roads, piped water and sewer,
garbage collection, electricity, a town centre with 3100 business premisasseay,

primary and secondary school, a hospital, playgrounds for children and sports ground
for all, and a small industrial area. The residential areas are organised in
neighbourhoods of 250 houses each. The homes are 50 square metres with two
bedroomsa sitting room and a bathroom built in permanent material that are produced

in a factory on site. The factory provides employment to members and will enhance
the familiesd capacity to repa)yOOtKER i r h o
(35000 SEK) wlich successful members can borrow and repay within 10 to 15 years.
There are a few houses constructed with four bedrooms and costs 495, 000 KES.

° However, homes are already being inhabited as they are being completed.
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The town is designed to be efr@endly and green rich town with plenty of trees that
will not only look beatiful, but will be good for wind protection and in time income
earning from wood sales. Wetlands have been constructed for recycling wastewater
which is particularly important in this semiarid area. In addition, the total cleaning of
wastewater will protdécthe environment of all dowstream communities. This is
revolutionary in Kenya as it has never been done in any of the tdeumsi. Borahas
collaborated with the best expert within this field, from the Environment departments
at the Universities in Kery and the Institute of Engineers. Electricity has been
another challenge fafamii Borato meet, as both being expensive tloeir members

and the electricity company has been delaying their promises of electricity in Kaputiei.
Instead Jamii Boradecidedto install electricity with the help of solar panels on each
house, which is both inexpensive to use and environmental friendly. Once you
installed it, which costs 12500 KES, it is free to use and works in all rooms in the
house.

The members will not owllive in the town, they will also be working and create small
enterprises where they can prosper individually and as a commianiyi.Bord s i d e a
to build a new town for the poor and by the poor that is both affordable and safe, will
move many membersifr t her up on t he Theyidé¢hisdreaMs Mun
andthey build this dream, anthey not going to wait for anyone to makieeir dream

come true.o0o It has not been done before,
So Jamii Bora is groundbreaking with this type of project. Hopefully, there will be

many more to come, both from us and from other organisations that can reproduce
theiridea. Provide with affordable stable housing for the poor is something that needs

to be done on a larger scals the pressure in the slum areas is becoming unbearable
and more and more people are moving from the rural to the urban areas which is
making the situation worse. Building new towns such as Kaputiei will contribute
greatly to remove pressure awawrh the city centre and createew economic
ecosystems that have their own mig@onomy and that complement neighbouring
communities and local industriedamii Bord s i n n of\eeofriendlyn l®using

andthe utilization of microfinance productt helpthe poor members tanove out of

the slums will hopefully serve as a model and further experimentation for both the
local and international field of urban planning and housing.

32



Jamii Bora: The Shining Star of Microfinance

Impacts and Results

For the past 10 yeardamii Borahas pioneered holistic, bottomup strategy that has
empowered hundreds of thousand women and men all over Kenya to meet their basic
needs on a sustainable basis. Compared to many microfinance institlgiomsBora

has a different way of measuring success. To us th& mimportant number is how
many people that have climbed up from povertfhey counter the idea that
microfinance can only assist the economically viable. Instdaa; have come to
understand the importance of a wedlsigned microfinance programme thaaches

out to the poorest in the community. This focus is unique among microfinance
organisations. Most often, the poorest people will be missed out, either because they
are excluded by microfinance organisations, or as they will tend to exclude
themselvs, not seeing the programs being for thdamiiBord s success i n
extremely poor people partly has to do with the tthmy spend getting to understand

their members and gain their trust. Every bradamii Boraopens is in a slum or poor
neighbairhood, ensuring that the poorest are being sedasdii Borahas been very
successful especially in two larger slum areas, Kibera and M&thatere the impact

of their programs is clearly visible.

Jamii Bor® s m@amnee gpproachfrom microfinance fasic savings and lending) to
education, he#h insurance schemedas proven to be an efficient way to support the
members in their way out of poverty. It has also proven to be more financially
sustainable and enables us to survive and keep on growirgy ragrofinance
institution. One of the more apparent results thaty have managed to deliver is a
sustainable high growth rate while showing profitability. At presbat have over

250 000members, expecting a total member base of over one millio®ilih. 2

The repayment rate has been very high anmtbag members. As of todaheyhave a

bad dept of only 0,06% on a total volume of almost 300, 000 loans or 2.5 billion KES.
Jamii Bora Kenya Ltd showed a record profit of 35 million KES in 2007, whistala
been reinvested in Jamii Bora.

Jamii Boramicrofinance allows poor people to protect, diversify and increase their
sources of income, the essential path out of poverty and hunger. The ability to borrow
a small amount of money to take advantage tusiness opportunity, or to pay for

9 Theyhave already reached 25 percent of the poorest households in Mathaheydmave three foldetheir
membership base from 4000 to 12000 in Kibera in 9 month (from Januagpten®er 2008).
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school fees, can be a first step in breaking the cycle of poverithéarmembers.
Similarly, poor households will use a safe, convenient savings account to accumulate
enough cash to buy assets such as inventorg famall business enterprise, to fix a
leaky roof, to pay for health care, or to send more children to sckeruli Boraalso

helps safeguard poor households against the extreme vulnerabilitghtratterises

their everyday existence. Loans, savingsy amsurances help smooth out income
fluctuations and maintain consumption levels even during difficult periods. The
availability of their programs andfinancial services acts as a buffer for sudden
emergencies, business risks, or events, such as a flo@ddeath in the family that

can push a poor family into destitution.

5.1 Measuring Success

When assessing the impacttbéir work, it is important to understand that poverty is

not just lack of credit. It has many dimensions and complexitiet, asideprivation,

vul nerability, power |l essness, il literacy,
of well-being. These areas of human development are extremely important to take into
consideration when working with poor people. The objectivéhaf programs is to

create sustainable positive changes in the lives and livelihodtieaf members.

However, there are no quantitative impact evaluations or studies that have been done

so far.Theyare currently planning an internal impact assessment stutdheir work

that will be presented in pace with the findings. Consequently, in this shegean

only present an overview of impact areas basetheinexperience from the field.

In their daily operations howevethey measure success when membe@nage to

climb out of poverty. If a member says that she is no longer poor, she may even say

t hat she feels O0richd from what she has
really count.Theyknow their members antheyknow whether they are in thequess

of climbing out of poverty or not by the relationshipgy have with them. Moreover,

what is important to understand is that people do not climb out of poverty after one
loan; it is a long process. tiiey start measuring people against a scale ldpeel for
measuring poverty, it will be difficult to appreciate the small gradual improvements
that have happened for each individual member.

5.2 The Economic Effect

The economic effect experienced by the members is probably the most immediate one,
which in turn has a strong impact on a wide range of poverty reduction targets such as
income, health, nutrition and education. A sustainable economic effect, on an
individual level, is only achieved when members and their families become self
sufficient and an support themsedg without further assistanc€heir experiences

show thattheir work has had a positive impact dheir me mber s6 possi bi
creating their own micro enterprises and generating their own income.
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Further,their business schools hagiven many otheir members an understanding of

how to run a business and to plan their own economy. Several of these members have
become successful entrepreneurs running multiple businesses and employ many
people. The improved economic situation hagvedidtheir members to plan for their

future and send more children to school. This confirms that access to convenient and
affordable financial services empowers and equips the members to take own decisions
that affects their lives in a positive walhey support them in the process, but they
build their own financial solutions, for their own good, so as to becomssifient.

5.3 Impact on Health

As a strategy for removing povertyieyare also focusing on improving the health of
their members, whic is among the main concern in lamcome countries like Kenya
where the burden of disease is heavy. It is a growing recognition today that poor
health is a dimension of poverty, as it leads to further impoverishnfi@mtexample,

deaths in the family, tang time off from work when fall ill, and healtare related
expenses can reduce incomes and savings dramatically. It can also lead to selling
assets and indebtedness. Moreover, iliness is often the main reason for failure to repay
loans among microfinae clients in general.

Increasedand more stable income amotigeir members have lead to better nutrition
and living conditions, thus better health. It also allows members to treat health
problems promptly rather than waiting for conditions to detatérAsJamii Bora

also provides with loans and assistance for water projects, it has improved many
members, their families and communities with clean and safe drinking water.

Consequently, health interventions have become an integral pdueiofvork today.

They have seen the positive effects it has hadheir members and their ability to
raise from poverty. It also reduces number of members failing to repay their loans due
to health problemsThey have established partnerships with hospitals alr akie
country to offer health insurancestteir members,

5.4 Impact on Education

An important goal oflamii Borais to spread the light of education tteeir members

and, eventually, throughout the sociellyis considered, that on a housahdével,
educational status is one of the strongest influences on income and pBderstion

is positively associated with risingroductivity and innovation, in which economic
growth depend€=qually important, improved access to education can helpdbeto
participate in markets omore equitable terms, a process that can improve the
distribution of income. Further, the correlation between parental education and child
mortality has been extensivalpcumented
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One oftheir first programs to be inbduced was the Business Academy. This has
enabled poorly educated members to improve their business skills as well as literacy
and language skills, and become successful entrepreretesdencythey have seen
amongtheir members is that they investime i r c¢chi |l drends educat.
do with the new or increased income from
are likely to go to school and stay in school for longer than seen in the past. To support
this priority, Jamii Bor® s miance prbgrams have developed new credit and
savings products specifically tailored to school expenses, such &chio®l Fees

Loans. This has increased the ability of poor families to provide their children with
good education. Furthermore, it has leadntyeased awareness of the importance of
educationTheyhavealso had an impact on education opportunities for disadvantaged
children (i.e. orphans and street children}ttesy have provided them with necessary
technical and financial support.

5.5 Impact on Vulnerability

As poverty is dynamic, with people moving in and out of it constantly, vulnerability is

an important part to consider when fighting poverty. People in the process of rising
from poverty or in the early stage of economic uplift arerenvulnerable to
unforeseen problems as they have not yet reached economic stability and can therefore
easily be thrown back into poverty if problems arise. Given lhatii Boraserves a
high-risk population, in the event of an unexpected disaster, aackhiolence or
natural disaster, botramii Boraand the members can become vulnerable.

Consequently, vulnerability can be minimized by providing insurances for the poor.

Over the past yeartheyhave introduced life and health insurances as walisaster

funds totheir members. These benefits have helped mitigating the risks and challenges

that many otheir members face when living in poor areas. At the same time as it has
reduced their vulnerability, it is also shieldirtbeir organisation fromproblems
previously faced, such as membersdé defaul
that has occurred due to human or environmental damage.

5.6 Impact on Empowerment

The impacts otheir programs are clearly visible when meeting memberdamihii

Borain the Mathare and Kibera slum areas. Today, they show both pride and dignity
for what they have achieved. They have something now which they did not have
before- a plan and a dream of what they will achieve in the near future. It is obvious
that they show no lack of fantasy or dreams of the businesses they can create. This is a
clear contrast to the lack of s@bnfidence and belief in their own possibilities they
showed prior to becoming memberslafmii Bora

Increased responsibilitieand participation in different programmes and group

meetings has had positive outcome in terms of empowerment effect on a personal
level for their members. Studies have shown that group lending is more empowering
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than individual lendingTheytherefore enguragetheir members to meet on a regular
basis, often once every week. These meetings give them the opportunity to express
problems and issues they might have with e.g. repayment and/or their business and
exchange new ideas and values. It also gives thehance to be part of a larger social
process, and for some that have not been part of a group outside the family, it allows
them to develop a sense of identity.

A simple reason behind this grebpsed strategy is that people acting togettiér
oftenachieve goals that they cannot reatdme Though thiscan betrue foranentire
society,they have found that the marginalised find it far more difficult to undertake
forms of collective action which might help them in addressing their social
disadvantge. These groupased meetinggan promote social empowerment by
providing an opportunity for a greater sense of awaremedsnfluenceon social and
political issues.

5.7 Jamii Borads Revolutionary Wor Kk

As a microfinance institutionJamii Borais rewlutionary in its way of workingThey

go against all the principles of microfinance and other development strategies. With
therbel i ef t hat oOndheyihiave ia<hi mpess malngd ., 6i m
during their 10 years of operation. Many orgaations have claimed that it is
impossible to reach the poorest of the poor with microfinadeneii Borastarted with

the beggars and made them help themselves out of poverty. Some say that you cannot
be sustainable providing small loans of 200 KH&ey have done just thaiThey
understand what basic conditions poor people have and that talent has nothing to do
with where you start. Instead, one who starts on the bottom with nothing can come
further than someone that has had better prerequisites inThiey are not an
organisation that makes profit on the poor, but with the poor.

5.7.1 Kaputiei Town- A Town for the Poor and by the Poor

When finished Kaputiei Town will contain 2000 houses with approximately 10.000

i nhabitants. T Ipaopgle confing sogether do design anmdb bwiild their
own town has never been done before. Not in Kenya, nor in any other countries. This
project has sparked a movement, bringing people together regardless of their ethnicity
or tribe. It could be viewed as ctea a new middleclass in Kenya, which in turn will
strengthen the civil societybs devel opmer
For most part of the world, it has been very important to develop a poor country into a
welfare state. Even the World Ba admits that asset formation is as important as
income generation to take people out of poverty. However, it is usually terribly
underestimated when talking about getting people out of povéhgy therefore
consider housing as one of the more importergics with regards to poverty
alleviation, and against all oddbeywere determined to make this project work and
prove that quality and affordable housing for the poor is possible achieve.
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Furthermore, protecting and restoring the natural envirohiisea fundamental part
when working towards poverty alleviatiodamii Borasees the condition of the local
environment as key to the development process. However, poor and marginalised
people lack the resources needed to reduce the negative effectslegramled
environment, and damaged ecosystems will probably hit the most vulnerable groups of
the society the hardest. In this light, the link between environmental change and
human development is an important priority fiamii Bora From an early stage of
their housing construction plartbey saw the potentials of building an et@ndly
settlement fotheir members to live in. Moreover, it contains innovative solutions such
as recycling methods to clean sewer water and recycle it back into clean waker fo
town.

5.7.2 Way of Handling Crises & Members

A year ago, in January 2008, Kibera area looked like a nightmare, with houses and
markets on fire and thousands of people being killed due to the clasie#ssuccess

in reaching extremely poor clismhas attracted unique partnerships, and during the
crises Jamii Bora became one of the distribution centres for the World Food
Programme. Moreover, the municipal government and donors collaboratedawith

Bora to rebuild the destroyed Toi market, acnoentrepreneur market which had
1,774 traders before the crisis. The partnership has resulted in 2,563 new market stalls
for displaced clients to restart their businesses.

When violence broke out, it became unsafe for loan officers to visit theirt ctied
micro-businesses and follow up on loan repayments. After being displaced, several
members could have disappeared and defaulted on their loans. Instead, they chose to
stay and informedamii Boraof their new business location. The members kdamii

Bora had products they could benefit from even though they were not in a position to
repay their loans on time because of the crisis. Thettraghave developed between

the organisation antdheir members is not only unique but has also proven very
valuabk to us, especially in those types of situatidrsey have come to knowheir
members and the members know each other, which also leads to frequent innovations
and development of ideas frotheir members.Theybel i eve i n -@p Or eal
development appach, where changes and improvements are to come from within
rather than from without which makes the organisation more fruitful and handy.

58J ami i JBrategwid ascontext of the Millennium Development
Goals

The United Nat i o ropnient KMoals |(MDG) i haven spldredv the
development community with an urgent challenge to improve the welfare of the
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worl doéos neediest people. Those goals are
described as:

1. Eradication of extreme poverty and gen

. Achieve universal primary education.

. Promote gender equality and empower women.
. Reduce child mortality.

. Improve maternal health.

. Combat HIV/AIDS, malaria and other diseases.

. Ensure environmental sustainability.

o N o o B~ WN

. Develop global panership for development.

The 8 goals are quantified targets for addressing extreme poverty in its many
dimensions- income poverty, hunger, disease, laclkadéquate shelter, and exclusion

-- while promoting gender equality, education, and environalestistainability.
Microfinance has been portrayed as a way to iieeste goalsLooking at the fact and
findings that has been given dfmii Borathroughout this document, there is
sufficient evidence to support the positive impdamii Borahas on acleving the
target These goak can only be achieved with adequate instruments prepared for it. To
make microfinance available to the bottom half of the population will have a decisive
influence. While there are many biases presented in the literature tageiesding
microfinance to the poorest, there is little evidence fdamii Bord s exper i ence
support this position. Howevdheir stand point is that if microfinance is to be used

an instrumentspecific targeting of the poorest will be necess&wthout this, it is
unlikely that programs will be suitable for and focused on that group. The experience
of Jami Bora shows that microfinance is effective in helping poor people to use their
own efforts and creativity to meet their basic needs, wtiadone on a sustainable
basis. Hence, the poor membersJamii Boracan benefit from microfinance both
from an economic and social wellbeing point of view and this can be done without
jeopardizing the financial sustainability édmii Bora

Furthermore,the creation oftheir new town, Kaputiej takes a comprehensive
approach of addressing extreme poverty. By combining the best scientific and local
knowledge,they address all the major problems simultaneoushunger, disease,
inadequate education andusing, lack of safe drinking water, and absence of
essential infrastructure to make these things available for the residentsapiutiei

Their knowledge tells us that assisting the community with those nece$sagg
createselfsustainable developent in the longrun.
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Voices from the Field

Jamii Boramembers are hard workers that are fighting to make a living. They are
flexible individuals that are using every opportunity and every means that comes their
way to derive an income. They have socim entrepreneurship within them that is
rather about finding the means than the skills. People that codertio Boraoften

have a determination to make a better living for themselves and their families which
already show a strength willpower and s#icipline. Following there are some
examples of successful members that have uplifted themselves and their entire family
from poverty and are today proddmii Boramembers.

Among the very poorest of the poor, you have some absolutely outstandingntrilli
people, who would have been top executives anywhere if they had the chance to go to
school, Ingrid Munro says. Claris Adhiambo is one of those that could have gone that
far. She was 0 n egroaps$of fiRhubeggars) whose husbagnd mravie
her out of their home after she gave birth to her fifth child. For 15 years she was a
beggar in the streets before joinidgmii Bora She started her first steps out of the
streets with a loan of only 1500 KES, which she started a small business of selling
fish. She used to fry fish and chips to sell to workers who needed an inexpensive
lunch. Her daily income was no more than what she could get as a beggar, but she was
working for herself and proud of it. By using her loan she had gained her dignity and
sdf-confidence.

L, ICl ariceds business grew step by st
S bigger and bigger loans. In total she has taken twelve loans and repaid
Wall of them successfully. Today Clarice has a wholesale business

'and to the small vendors in town. Clarice also has a restaurant serving
fish dishes. In addition to this, she has become a landlord, renting out market stalls to
small shops in the Soweto slum. She has brought herseifbbeng a beggar on the
streets to being what she considers a rich woman and she has inspired hundreds of
desperate people to jodamii Boraand get out of poverty.

M-,_ Wilson Maina was once a thief and one of the most wanted ones in
Mathare Valey slum, one of the largest slums in the world. This was
until he joint Jamii Borain 2000, one year after their launching.
Wilson is one of the more successful members, somtuecall a
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fast climber. Today, he is admired by many in his home and hsehas example to
other criminals and poor people in the area that it is possible to get out of poverty and
the destructive life as a criminal. Before he jalamii Bora he chose that type of life

as a criminal because he thought it would be better tshbe dead by a policeman

than to slowly starve to death from poverty. But things changed when he heard about
Jamii Boraand realised to his astonishment that he was welcome to be a member. For
the first time in his life he found that people did not loa@wd on him but instead
welcomed him to join the family afamii Bora Jamii Boraencouraged him to believe

in himself and showed him that he can get out of poverty if he wants to and if he is
determined enough. Today he has four small businesses and &echamanaged to
become a landlord with two rental properties. Wilson has borrowed 18 times from
Jamii Bora, where the first loan consisted of 2000 KES. The next step on the ladder
for him is to move into the new town Kaputiei Having managed to chanbe own

life, Wilson is now active in counselling other young men to get out of crime. Today
Wilson is a model for many and he demonstrates thaanmi Borait does not matter
where you come from, what matters is where you are going.

Susan Wangui grewp in a poor, rural area of Kenya. She
was the only one of her siblings to attend school but was
forced to drop out after fourth grade when her family
could no longer afford the school fees. Her parents kicked
her out when she became pregnant at 17. Hofonfind
work, Susan and her infant son moved to Nairobi, where
she got married and had a daughter. Her husband left her
when he found out that she was Hpdgsitive. Unable to find work and with no means
to support her two small children, Susan endedypastitution.

Susan learned abod&mii Borafrom neighbours in her slum, and decided to join. She
completedJamii Bord s business training, which 1 mp
gave her the confidence to begin her clothes mending and sales hukin@sBorad s
microfinance services enabled her to quit prostitution and move her family into a
better and safer housewith a floor, running water, a waterproof roof and locking

door- luxuries they did not have previously.

With each increasing &, Susan buys more raw materials in bulk at lower costs, thus

i ncreasing her businessods profitability.
without Jamii Bord s medi c al insurance and access
imagine what would become of hehildren, as there is no one else to care for them.

Susan has savings for the first time and is striving to earn enough to ensure her
childrenbs educations so they can break f
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that he is a professional cyclist. He enters the gate to the
Jamii Boraheadquarters and parks his bike. With ease he
« detaches his crutchdrom the bike. It is only then you will
realize that Dedan lIreri only has one leg as his right leg
was amputated at the hip.
Dedan was a street beggar as a child and teenager. But a
car ran over him when he was still a young child begging
¢ in the streetsind his right leg had to be amputated. Dedan
then had to learn to survive in the streets with only one leg.
In 1994 Dedan finally agreed to go to an informal school to learn how to read and
write after being convinced by Ingrid Munro who used to passrhitme streets where
he was begging. However, Dedan was a difficult student and often ran back to the
streets. It took a lot of convincing and counselling to keep him in school even for a
few weeks at a time.

When Jamii Bora started as a Microfinancdiiogon in 1999, Dedan and his friends
formed a small credit group called the Uhuru Highway-Skellp Group. They were

all young beggars in the streets of Nairobi and, like Dedan, many had severe physical
handicaps. Dedan tried to start several smallnessies with loans of 1000 to 2000
KES. Sadly, all his business attempts failed and Dedan kept slipping back to begging.

But the Jamii Borastaff never gave up on Dedan and kept encouraging him to try
again. They feared he would be one of the féamii Baa members who never
worked themselves out of poverty. Then one day Dedan came JartiieBoraoffice

on a bike. He wanted to show Ingrid a prize he won in a recent small bicycle
competition. After that day Dedan came often to get help to buy bicyalesspajust

to talk about his new dreams.

Then a few weeks later Dedan returned with his bicycle and proposelathaBora
employ him as a messenger. As Dedan was already so well known and so well liked in
Jamii Bora the proposal was agreed upon.3an became what is likelg bethe

only onelegged bicycle messenger in Nairobi and possibly worldwide. Dedan is now
a skilled, reliable and fast messenger as well as a proud member JantieBora

staff. In addition, he has participated in sevenérinational cycling competitions

with success. So yet anothiEmii Boramember has proven that not even the sky, or
having only one leg, is the limit for whtteir members can achieve.
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